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2020 was a year like
no other

b
@ 4




2020 impact stats

TONNES

GHG's produced
per Canadian

Tonnes of GHGs
committed in 2020

up from 65,560
in2019

Years to cut
global emissions
(from 2020)

45%

Percentage of
global emissions
that must be
reduced.

28

Carbon
targets set

Municipal participation
in community and
corporate climate

action

18,299

Equivalent
number of cars
off the road

Regional
Sustainability
Initiative observing
members

95,320

85

Regional Sustainability
Initiative members

Total FTE workforce
for TravelWise alone

47

Water
targets set

Waste diversion
targets set

81,514

GHGs reductions

Regional
Sustainability
Initiative pledging
partners

48

TravelWise
members

Online audience

11,073

Followers across all
channels

Eventsin

Engagement
across all

channels
A
3,080
Blog post engagement/
page views
Volunteer hours
Volunteers directly
° involved
°
e U

Virtual event
attendees

Unique
webinars

$316,426.28

Dollar value of
volunteer hours
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Make your business stronger

Sustainable Waterloo Region is a social enterprise non-profit that
helps the local business community, and Waterloo Region as a whole,
become more environmentally and economically sustainable, and
therefore stronger. Join us in leading our community towards a more

resilient and sustainable future! Sustainable brand
recognition

A resilient business is a sustainable business

Reduced Third party
operational costs validation

Attract and retain

talent Reduced
regulatory risk

r'\
Regional

Sustainability
Initiative

Set voluntary reduction targets in greenhouse gas emissions,
water, or waste diversion and commit to sustainability. Get
customized coaching, training and professional development,
best practices, measurement tools and resources, while
benefiting from our recognition program. Our milestones
provide a customized approach to inspire action and support
transformation in organizations of every size and industry.

Charge\\R

To learn more contact us at busdev@sustainablewr.ca

TRAVELVISE
SO0

Get access to best practices, exciting promotions, exclusive
recognition, customized reporting and direct employee
benefits. Employees will have access to discounted transit
passes, carpool matching, employee engagement events,

and emergency ride home reimbursement benefits. Join our network today and enjoy the benefits of membership!

To learn more contact us at travelwise@regionofwaterloo.ca 420 Wes Graham Way, Suite 102
G 519-603-2223 @ www.sustainablewaterlooregion.ca :
Waterloo, Ontario, N2L 0J6

ENVIRONMENTAL IMPACT STATEMENT BY USING MORE SUSTAINABLE PAPER WE SAVED:
250 copies of the 2020 Report were printed using 77.11 kg 293.47 kg of GHG emissions | 7546.51 litres of water | 42.23 kg of solid waste | 381 kilowatt hours
of 100% post-consumer recycled paper.

It was also distributed digitally to reduce printed copies. S g0 ég‘fe"j{‘t
\¥( Friendly™

PERMANENT
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AWARD WINNERS

Award

Winner

Champion of the Year

A single person who has been
highly involved and supportive of
sustainability with SWR and in their
organization in 2020. Not specific
to any one program and preferably
to multiple programs/ projects.

Manuel Riemer (he/him)

Manuel has worked with SWR in various ways, including our ClimateActionWR team, culture
of sustainability project work, and the evolvGREEN collaborative working space. In his

own work and as a partner of SWR, Manuel has worked towards climate justice and applied
an equity lens to sustainability transformations and the cultural, behavioral, and personal
well-being elements of the creation of a low carbon future through his work. This partnership
has been a strong and thriving one for many years. Thank you so much Manuel!

SWR Partner of the Year

An organization that went above
and beyond in their support and
participation in 2020. This
organization is a key partner to

Re
Re

cCp
Green

Reep Green Solutions has been a partner of SWR's right from the start. In 2020, the
partnership stepped it up a notch, working closely with the eight municipalities to develop
our 80by50 Community Climate Action Strategy - TransformWR. This work has meant many
hours of collaboration, sharing multiple sources of funding, co-managing a

staff and volunteer team, and relying on one another for all day-to-day operations and
strategic decision-making.

SWRin the work we have done in Solutions The partnership is stronger than ever, and there is no other organization or team that we
one or many programs/projects. would have wanted to do this work and walk this journey towards an equitable, prosperous,
resilient, low carbon future with.
Sustainability
Breakthroth The University of Waterloo worked tirelessly to coordinate across faculties and
This award recognizes an 5] UNIVERSITY OF departments to collect an impressive amount of operational data and establish
. EJ WATERLOO e - - . :
organization that has overcome D their first public greenhouse gas emission reduction target. Congratulations to the

substantial barriers in their path
to sustainability.

University of Waterloo on this monumental breakthrough!

Rookie of the Year

This award recognizes the
most active and accomplished
new member of the Regional
Sustainability Initiative.

=

S MTE

MTE has been a force to be reckoned with since joining the program in late 2019.
Throughout 2020 we saw this organization mobilize an impressive green team that managed
to maintain regular monthly meetings even throughout the pandemic. They have worked
tirelessly preparing their greenhouse gas inventory and are getting ready to announce
their first reduction target a little over a year after joining! Their dedication to prioritizing
sustainability has been an inspiration to us all!

Net-Zero

This award recognizes a member
that has reduced and/or offset their
entire greenhouse gas emission
inventory and has successfully
maintained a zero inventory for one
or more reporting years.

VERIFORM
Metal Fabricating Solutions
* 1SO 9001 Registered *

VeriForm has maintained an absolute net-zero inventory for the last six reporting years,
with 75% reduction in GHG emissions and only 25% of their emissions being offset in 2020
compared to 2006. VeriForm also goes above and beyond with reporting by including all
Scope 3 emission sources, which are optional in our program framework. They continue to
be an inspirational organization, not only in our membership but in our community!

Early Adopter

This award recognizes a member
that embraces innovation by
prioritizing investments in leading
sustainability initiatives and
technologies to further their
efforts towards achieving their
sustainability targets.

=l
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AET has repeatedly demonstrated this by integrating of sustainability policies, retrofitting
their office building for net-zero GHG operation, achieving B Corp Certification, and recently
purchasing green natural gas. AET also donates 1% to reforestation efforts on degraded
land through AET's 1% For the Trees Program. Congratulations AET!







2020 year in review
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Regional Sustainability
Initiative

The Regional Sustainability Initiative supports organizations in Waterloo Region
committed to improving the environmental sustainability of their operations.
Every organization's sustainability journey is different; our milestones provide a
customized approach to inspire action and support transformation in members
of varying size and industry. We help our members understand their impact

while setting voluntary reduction targets in greenhouse gas emissions, waste
and water impacts, as well as increasing waste diversion,

7%

of members anticipated their

continued sustainable efforts
with the Regional Sustainability
Initiative even given the
impact of COVID-19.

Our network includes over 85 members, of which, our Pledging Partners have
committed to reducing 81,514 tonnes of GHG emissions over the next 10 years.

How the pandemic is shaping
how we support sustainability in
our region’s businesses

2020 brought unprecedented challenges to our
network, but it also highlighted our ability to adapt
and work together as a community, both locally
and globally.

The shifting footprint due to Covid:
From commercial to residential

COVID-19 impacted our members' sustainbaility data
often reflected as reductions in emissions, waste, and/

As a country, Canada saw emissions drop by an
estimated 7% in April, however, with an expected

of members had an

option for employees
to work remotely prior
to COVID-19

strong rebound in 2021, given that the majority
of these reductions stem from pandemic
adaptations and not intentional improvements to
the environmental sustainability of operations.
According to our Year-End Survey, over 50%

of our responding members closed or partially
closed their office buildings in 2020, with most of
their employees working remotely. With unique
conditions for every member, office closures
varied from 2 to 8+ months with a gradual
reopening of essential services. Other members
were forced to adapt operations significantly and
even lay off employees.

0
71% 66%

a formal remote
working policy as a

result of
COVID-19

of members adopted

or water from 2019 to 2020. Most member's operations
continue to generate emissions, waste, and water
impacts, but these source activities are outside of the
scopes of our program’s target framework because
they occur in residential homes of employees instead
of facilities we usually report on. Using data collected
in early April 2020, the Nature Climate Change journal
confirmed this by analyzing daily CO? emissions across
69 countries and found that emissions from industrial
sectors declined by around 35%, while emissions from
residential buildings increased by 5% compared to

2019's daily emission data. The pandemic also created
disruptions to member’'s data collection processes
resulting in only 76% of Pledging Partners submitting
their sustainability data this reporting period.

With this in mind, it is difficult to determine which
emission reductions resulted from situational factors
due to COVID-19 restrictions or sustainable practice.
For these reasons, targets achieved in 2020 alone

will not be recognized as a target reached-unless the
reductions are maintained in a pre-or post-pandemic
year. It's important to recognize, however, the continued
commitment to sustainability demonstrated by our
members. Their work builds their organizational
resilience and a sustainable future for our community
and beyond, and we could not be more proud of all they
accomplished in 2020.
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Sustainable Development Goal
Progress Tracking

The Sustainable Development Goal Action Manager (SDG AM) which launched as a new

program innovation in 2020, is offered to Milestone 3 - Reporting members in partnership
with B-Lab. This tool allows organizations to internally assess their operations against the
United Nations (UN) Sustainable Development Goals (SDGs). The SDGs are a collection of
17 interconnected goals that act as a blueprint for bettering people and the planet by
2030 in the "decade of action”. The SDG AM is designed to help organizations set

goals and track progress toward the 17 SDGs, through 17 guestionnaire modules.

w
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THE GLOBAL GOALS

For Sustainable Development

Core Modules: The Regional Sustainability Initiative has identified goals 6, 7, 11,

12 and 13 as strongly aligned with SWR's work and focus on climate mitigation and
encourages members to prioritize completion of these modules and track progress
towards them on an ongoing basis.

Optional Modules: All other goals a member organization is tracking operational
performance against using the SDG AM. We are excited to be bringing an integrated
and more holistic approach to sustainability to our network.

SDG Reporting Members
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M e I I | b e rS The Regional Sustainability Initiative organizes membership into a 4 Milestone framework:
1) Observing; 2) Capacity Building; 3)Reportingand; 4)Pledging (target setting).
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In partnership with B Lab, these members are reporting on their efforts to integrate sustainability into
their corporate operations, policies, and practices. This assessment enables organizations to measure,
compare and further integrate sustainability into their business. y-
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Building back better in 2020

How the program evolved

Sustainability is always a priority

Read on to learn how our members continued to prioritize sustainability, even amidst a global pandemic

aetn
i 4

AET Group partnered with

Blue Water Energy for a solar
array project that included the
installation of a 15.45 kWh roof-
mounted and wall awning solar
photovoltaic system, a Tesla
Powerwall, and an EV charging
station powered by solar energy,
which supports their fleet of
hybrid plug-in vehicles. The
system generated 13,040 kWh
of energy, making the office a
net energy positive building and
reduced their carbon emissions
by 11,227Ibs — equivalent to
planting 152.5 trees!

ENVIRO Q
STEWARDS

engineering change

Enviro-Stewards partnered
with Project Neutral to host

a greenimpact contest that
rewarded the employee with the
lowest environmental impact
and the employee who reduced
their environmental impact the
most with grand prizes.

Y

TOYOTA BOSHOKU

Toyota Boshoku Canada Inc.
undertook a large electrical
sub-metering project that
allowed them to determine

the amount of electricity used
in their facility and the exact
locations of usage. This project
has highlighted their key areas
of impact and has provided the
structure for the future on how
they can achieve the largest
energy reductions in a short
amount of time.

.

WOOLWICH

TOWNSHIP

Township of Woolwich performed

an extensive renovation of their
100-year-old facility, Conestogo
Operations Garage, that
entailed a new exterior cladding,
Energy Star certified door and
window replacements, new
overhead doors, and insulating
the entire facility. Retrofitting
aging infrastructure anticipates
significant reductions in GHG
emissions and their natural gas

consumption for heating purposes.

Waterloo North Hydro Inc.

Waterloo North Hydro
switched to 100% recycled
paper towels and changed
their dispensers'’ style to
reduce waste productionin
the office. They also continued
their annual Eco-challenge
in a working from home
format, including fun events
such as meatless Mondays,
green thumb challenges, and
10-minute makeovers.

/

KIiTCHENER

City of Kitchener promoted
environmental awareness
amongst employees through
social media campaigns

and their engagement
programs that included

direct engagement with

their fleet users regarding
sustainable driving and anti-
idling techniques, support

for reducing plastic use

and energy use at home.
Employees participated in the
annual Waste Reduction Week
in Canada, and the City hosted
an eco-friendly prize raffle for
Earth Day in partnership with
Reep Green Solutions.

&5 MTE

MTE Consultants participated
in the Carbon Cleanse
competition this year and made
plans to implement an organics
collection upon return to their
office. Along with this, they
considered other initiatives,
such as EVs and property
improvements for their facility,
and hope to formalize a targeted
reduction plan in the future

as they began tracking their
carbon emissions.

=\
WELLESLEY

Township of Wellesley
increased tree cover within

the Township through the
Planting Roots program with
support from the Grand

River Conservation authority.
600 trees were available for
residential pick up each day for
aweek to reduce the Township's
overall carbon footprint.

WALT=RF=DY

WalterFedy Inc. got technical
by using their in-house
commuter tracker to share
detailed graphs with their staff,
showing positive impacts of
reduced commuting this year.
This data helped them develop
recommendations for a Work
from Home policy, which will
allow their firm to maintain this
positive impact, even after
pandemic times.

Waterloo Region District
School Board installed natural
gas-fired heat pumps at
Forest Hill PS. Heat pumps

are more efficient than
furnaces and emit lower levels
of harmful byproducts like
carbon dioxide which reduced
their energy consumption and
GHG emissions.

DIVA

INTERNATIONAL INC

Diva International continued
to offer sustainable education
for employees through their
#EcoDivas Slack channel
where they shared weekly
sustainability tips and webinars.
Employees participated in
ongoing eco-challenges,

such as our program’s Carbon
Cleanse and Plastic Free July,
while they also took action by
planting seedling kits in support
of the bee population and
holding waste management
initiatives in November.

UNIVERSITY OF

WATERLOO

The University of Waterloo
retained WalterFedy to conduct
a campus-wide energy audit of
all University buildings covering
more than 7 million square

feet of audited space. Their
engineering team developed
utility use profiles for all
campus buildings, conducted

a benchmarking exercise, and
identified energy conservation
measures for each facility. This
project identified over 900
energy savings opportunities,
which will be prioritized and
scheduled for implementation
toward their Shift: Neutral
climate action plan's 2025
carbon target.

“ TOWNSHIP
3 OF WILMOT

Township of Wilmot
implemented an organic
collection at their Administration
Building with centralized waste
areas on each floor rather than
garbage cans at each desk,
reducing their waste generation.

Waterloo Catholic
District School Board
Waterloo Catholic District
School Board installed various
building upgrades on new
boilers, roofs, heat pumps,
controls, doors, and windows
and encouraged schools to
proceed with their sustainability
practices. Before the pandemic,
19 schools worked towards
an EcoSchools certification,
and 87% of their schools
participated in an organic waste
diversion program.

LAURIER ¥

Wilfrid Laurier University
launched a Carbon Reduction
Roadmap for their campuses
that sets their long-term goals
over the next few decades.

The document maps out the
projects and actions required to
achieve Laurier's GHG reduction
targets of 15% by 2022, 40% by
2030, and net-zero campuses
by 2050, respectively.
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Pledging Partners Progress Towards Sustainability Targets
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2020 Carbon Cleanse Highlights

Ready, Set, Reduce!

Every year, we host Carbon Cleanse, a friendly competition that challenges employees
from our member organizations to reduce their environmental impact while testing
their knowledge about sustainability in their daily lives. Carbon Cleanse is usually a
month long competition with this year's themes including energy, waste, and water.
Due to the pandemic, many employees were working from home so challenges
became in-home involving pets and the whole family! 2020's challenge brought
together 9 participating member organizations who went above and beyond with

their creative approach to the weekly challenges. We loved seeing their unique social
media mascots and the growing culture of sustainability that continues to drive our
community. Thank you to all that participated!

2020 Carbon Cleanse
Winners

1st Place

QU
AR
RY

2nd Place

Gowling WLG charged into

Energy Week with their “Gowling
WLG Battery” mascot to remind
others of the importance of safe

Quarry tracked their work waste in a
jar for Waste Week and took part in

a sports-themed Dress Down Friday

DIVA

to take less time getting ready in the
morning and, in turn, conserve energy,
water, and waste (featuring their pets!).

electronic disposal and turned
down their thermostats to reduce
their energy consumption!

3rd Place

Kl | -
. q L

= || ' R

GSP Group dressed down and stayed
connected over Zoom to celebrate Earth
Hour! Some took the meeting outdoors,
while others took advantage of natural lighting
to reduce their energy usage.

MTE Consultants “stopped the drop”
during Water Week by checking their
taps at home for leaks and making
meatless meals to save on water.
Their green hard hat mascot, Vern
appeared in alimost all their posts!

Conestoga College showed their
working-fromm-home setups

that featured desk plants, reusable
water bottles, and their cool
pineapple mascot!
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Organizations
in our region
have proven that
low carbon business
Is possible — and

SWR profitable.

supports
the growth of
organizations
in our community
to implement
sustainable
business
practices.

JOIN
US today in
making
Waterloo region
the leader
in low carbon
economies!

™ BCLIMATE

Regional

TRAVELWVISe

Sustainability
Initiative

The Regional Sustainability Initiative
supports organizations in Waterloo
Region committed to improving

the environmental sustainability

of their operations. Every
organization's sustainability journey
is different; our milestones provide
a customized approach toinspire
action and support transformation
inmembers of varying size and
industry. We help our members
understand theirimpact while
setting voluntary reduction targets
in greenhouse gas emissions,
waste and water impacts, as well as
increasing waste diversion.

BACTIONw

ClimateActionWRis a collaboration
between local organizations and
community members focused on
reducing greenhouse gas
emissions. Led by Reep Green
Solutions and Sustainable
Waterloo Region, this program
coordinates the activities of the
Climate Action Plan. It establishes
cross-sector dialogue, facilitates
collaborative opportunities, and
monitors and measures progress
toward the achievement of our
community's GHG emission
reduction target of 6% below
2010 levels by 2020. With the new
goal of reducing emissions by
80% by 2050, we are transitioning
towards implementing along-
term plan for alow carbon future.

evolvEl

The Cora Group's evolv1 is
Canada's first net-positive energy,
zero carbon commercial office
building. Nestled within the David
Johnston Research + Technology
Park, this building was envisioned
in 2014 by Sustainable Waterloo
Region, The Cora Group, the David
Johnston Research + Technology
Park, and anchor tenant,

EY Canada. Completedin the fall
of 2018, evolv1 demonstrates

the viability of building design that
contributes to environmental well-
being and the clean economy.

v
evolv

'R E'lE M

evolvGREEN is the region's
foremost collaborative workspace
for entrepreneurs, researchers,
and clean economy supporters.
Located withinevolv1,itis

a partnership between the
Accelerator Centre, Sustainable
Waterloo Region, the University

of Waterloo, and Wilfrid Laurier
University. At the forefront of
systems transformation, we offer
pioneering sustainability programs,
cutting-edge research, and the
commercialization of innovations
that drive the clean economy.

Sustainable Waterloo Region is part of a network of Green Economy Hubs across Canada supporting businesses to set and achieve sustainability
targets. Together, we're demonstrating a more sustainable economy is possible.

SO000

TravelWise provides sustainable
commuting solutions to employees
in Waterloo region with the ultimate
goal of reducing the number of
single-occupancy vehicles traveling
onour roads. In addition to offering
discounted Grand River Transit
(GRT) passes and an Emergency
Ride Home reimbursement program
to employees, TravelWise provides
an online carpool matching tool,
fun promotional events, and
customized commuting reports

to member organizations.

Green
Economy
Hub

Charge\\R

ChargeWR collaborates with
organizations in Waterloo region

to plan and implement activities
thatincrease the number of electric
vehicles (EVs) and charging stations
in the region. Having already
surpassed our goal of achieving
1000 EVs on theroad by 2020

in 2018, the program continues

to promote the expansion of the
region's charging network as

well as showcase the growing
number of EV model options to
generate interest and support

for zero-emissions driving.
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ClimateActionWR

ClimateActionWR is a collaboration between local organizations and community
members focused on reducing greenhouse gas emissions. Led by Reep

Green Solutions and Sustainable Waterloo Region, this program coordinates
the activities of the Climate Action Plan. It establishes cross-sector dialogue,
facilitates collaborative opportunities, and monitors and measures progress
toward the achievement of our community's GHG emission reduction target

of 6% below 2010 levels by 2020. With the new goal of reducing emissions by
80% by 2050, we are transitioning towards implementing a long term plan for a
low carbon future.

2 Some of the work completed this year:

Community engagement initiative

Completed: January 2020

2020 Highlights

Development of community climate
action strategy

Expert/subject-matter expert engagement initiatives
Completed: January — June 2020

80 x 50 Goal

| 46MtCO2e | | 4.3M1tCO2¢ | | 910,000 tCO2¢ |

0,

This work
is made possible by the
generous support from the
Federation of Canadian Municipalities

o 1% Transition 2050 grant and the ongoing
5.'2 /_0 ° 0 4 million support of all eight regional municipalities
SptiEsel 80 /9 4 (Region of Waterloo, the cities of
emission Cambridge, Kitchener, and Waterloo,
and the townships of North

3 million Q@ Dumfries, Wellesley, Wilmot,

8 and Woolwich).

(09}
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2 million c /
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What our community shared about their vision for:

The future for Waterloo Region in 2050

Thinking in layers and time horizons We heard:

Insights were organized into
four layers of analysis:

Lifestyle: How people describe the
situation. How it shows up in their day-
to-day lives. The timescale of change
is continuous and initiated, and led by
citizens and governments.

Systemic: The structures, systems,
policies, and relationships that
underpin day-to-day life. Change
takes place over the years and is
initiated and led by partnerships,
networks, and collaborations.

Worldview: The culture, values, and
philosophical frameworks that frame
our systems. Change takes place over
decades and is initiated and led by
people and voluntary associations.

Myth/Metaphor: The archetypes,
stories, and gut-level responses that
shape our worldview. Change takes
place over generations and is initiated
and led by leaders and artists,
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What's ahead 20217

Events

ClimateActionWR hosted five capacity-building events
for our local municipalities and partner organizations,

to explore various climate action solutions/options that
could potentially be used locally to make progress on our
GHG reduction targets:

+ LIC Financing and Funding Opportunities

« Energy Storage

« Embodied Carbon

« Carbon Budgeting

« MEETS Coalition: the Metered Energy Efficiency
Transaction Structure

In 2020, we completed two pilot projects to address emissions
from our highest emitting sectors:

Transportation: research project on community
active transportation hubs

We conducted a research pilot project into the feasibility of
adding community active transportation hubs to increase
active travel mode share for utilitarian trips under 5 kmiin

the cities of Cambridge, Kitchener, and Waterloo. Active
transportation hubs are welcoming spaces where there

are supports and tools to help clients choose active
transportation to reach their destinations. The final report will
soon be available on the ClimateActionWR website.

Buildings: aerial thermal imaging heat loss project

This pilot project explored the potential for a new tool to
overcome the awareness barrier to investing in energy-
efficient building upgrades: aerial thermal imaging. With this
tool, homeowners and commercial building owners and/or
managers were given access to an aerial thermal image of
their building to compare its performance to others in the
community. The visual images and social comparison were
paired with targeted engagement campaigns and financial
incentives to promote ICI building and home-owners to invest
in energy audits/assessments and energy efficiency upgrades.

Stay
in touch with
ClimateActionWR via
our website, newsletters,

and social media, to learn
how you can contribute to
our community climate
action goals!
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evo IV 1 Przsmsmy A year away from evolvl

Like the other tenants of evolv1, The Accelerator Centre, Borealis Al EY,
TextNow, University of Waterloo, and Wilfrid Laurier University, we have
been working remotely for the majority of the year. Some have even

The Cora Group's evolv1 is Canada's first net-positive

energy, zero carbon commercial office building. Nestled made a permanent change to their working from home policies. But no
within the David Johnston Research + Technology Park, this matter where we are working, we are connected through our Culture of
building was envisioned in 2014 by Sustainable Waterloo Sustainability program. We can do this because evolv1 is more than just a
physical space; it is a community of organizations striving to be leaders in
Regiorm The Cora GFOUD, the David Johnston Research environmental sustainability. We are also able to amplify the impact of our
+ Technology Park, and anchor tenant, EY Canada, individual work through collaborative programs and projects that aim to

Completed in the fall of 2018, evolv1 demonstrates the reduce environmentalimpact and improve well-being.

viability of building design that contributes to environmental

wellbeing and the clean economy, TYPICAL

ANNUAL
ELECTRICITY

evolvGREEN

evolVGREEN is a collaborative workspace and centre for
sustainablility that seeks to inspire change, lead innovative
research in sustainabllity, climate change and behaviour,
and accelerate commercialization of ground breaking
intellectual property.

SOLAR
OUTPUT

895,000 kWh

800,000

kWh
850,000 kWh

IN 2020, evolvGREEN started looking at ways to connect

to the local community to better understand their
sustainability issues. A framework for the Community
Sustainability Lab concept was explored and work
continues in 2027 so we may potentially bring this model to
community members in the future, @ This panoramic shot is of the

community space, connecting
evolvl with the ION and
LRT station for the R+T Park

Source: David Johnston Research + Technology Park

Hosting
events that
can build sustainable
skills and community
connections like
cooking classes, group
meditation & social

Sharing
information to
support awareness
around how we can
make more sustainable
choices

This program
began as aresearch project to
collect empirical knowledge related to
creating a culture of sustainability within office
buildings. To do this, the evolv1 building acts as a
living laboratory' to understand how best to engage the
inhabitants of sustainable buildings in sustainable practices.
There are ways to nudge people towards more sustainable
habits, such as the physical design of the building, but there is
also a social aspect we're looking at to encourage engagement
in all aspects of sustainability. The Culture of Sustainability
program is designed to do this for the evolv1 community, but
itis also meant to be co-created by the evolv1 community.
Itis our way of connecting different tenants within the
building and increasing our awareness, knowledge,
and commitment to environmental sustainability
and impact reduction. We also aim to support
mental health and wellness in the
workplace.

ee)

Sharing
data on building
energy use, waste
diversion, and commuting
behaviours, to celebrate
organizational and
community wins

!
accelerator =,
centre !'-;-‘

Creating
resources to

support tenants so sustaln'ab[e
they may better embed \ > WATERLOO REGION

sustainability in their

il UNIVERSITY OF

organizations ‘/'r'\l WATERLOO
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What is TravelWise?

TravelWise offers member organizations tools and services to help
employees find innovative and sustainable transportation options WinterWise high"ghts
that reduce the number of people driving alone on our roads. This is
important now more than ever, given that transportation accounts for Sustainable commuting is ‘snow’ problem with

499 of greenhouse gas emissions in Waterloo Region. TravelWise. The month of February 2020 was dedicated

to celebrating sustainable winter commutes with our

. . . . . WinterWise campaign. Commuters logged their trips
TravelWise is a program of the Region of Waterloo and is delivered L e

through a partnership with Sustainable Waterloo Region., Certificate to the BIA of their choice!

. . The campaign resulted in 2,145 sustainable trips logged
#WinterWiseWR

offsetting 2.1 tonnes of carbon dioxide. WinterWise
aims to help commuters transition throughout the

Work from home [ seasons, whether that's adapting their commutes for
0 snow, ice, and slush or changing to another mode that is
Carpool . still sustainable. Sustainable transportation is important
o all-year-round, but especially in the winter! Why? Those
W:J: . drive-alone trips have a bigger impact in the winter
as cold weather causes higher fuel consumption by
Transit . 19280
636
Bike [}

o The campaign tied in with local initiatives to improve

winter commuting and national events like Winter Walk
and Bike to Work Days.

111 participants
$3,900 saved

-

15,015 km

2.1 tonsin

C02 savings
_

Members As of December 31, 2020
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TRAVELVise
2000

Worksite status during survey

Other

6.9%

Completely closed

6.9%

Open (choose to work from home)

17.2%

Fully open

10.3%

Partially closed (most work from home)

58.6%

Employee Travel Survey Results

Mode split — primary before Covid-19 Mode split — primary during Covid-19

Transit
(GRT or GO)

Work from
home

Drive
alone

Car pool or
drop off

GV

O
A year of local leadership

TravelWise workplaces lead the way

This year, local workplaces needed to respond to the pandemic

in unanticipated and innovative ways. Many TravelWise members
were suddenly introduced to Work-from-Home programming and
excelled at making it as seamless as possible for their employees,

As the year went on, many members looked to improving active
transportation supports at their workplace to make active and
sustainable commutes the easy choice for their employees. This year
we recognize our entire TravelWise membership for their resilience,
innovation, and ongoing support for sustainable transportation!

Local mobility excellence

While people and organizations were adapting to the new normal
due to COVID-19, several of our local municipal governments came
together and stepped up to support active and public transportation.
From April 1 to May 31, Grand River Transit (GRT) waived all fares

for bus and LRT use. Over the past year, they have taken significant
steps to keep transit riders and operators safe — including installing
driver barriers, applying anti-microbial solutions on all vehicles, and
automatically opening doors. The year also saw reduced traffic
volumes on local roadways, and the Region worked with cities to
re-allocate road space to promote active transportation. Thirty
kilometers of temporary bike lanes were in place from early July until
the end of October and were used for approximately 1,700 cycling
trips per day — an increase of 41% on these roads!

Walk or . Bike . Other
run

How COVID-19 changed
commuting in the Region
of Waterloo

2020 saw many changes for each and every one of us. To
understand how these changes affected local commutes, we
engaged with TravelWise members through a survey and interviews
with workplace champions. We found that a majority of work sites
were at least partially closed due to COVID-19 (66%) and that a high
proportion of employees were working from home (53%). Over the
same time, we saw a 9% increase in people's satisfaction with their
commute. The pandemic provided an opportunity to understand
how work-from-home can influence emissions reductions, traffic
congestion, and employee satisfaction.

However, it remains to be seen how this shift will play out long-term,
Many respondents indicated that they would likely shift back to
driving alone as they transition back to work sites in the near future.
Times of change are opportunities to form new habits, and the
TravelWise team is excited to support a sustainable transition back
to work in the near future. As part of that work, some great new ideas
for how to support employers and employees alike are being planned
as a result of the outreach to members and some program planning
between the TravelWise partners.

Satisfaction with mode of transportation

Before COVID-19

During COVID-19

B Very satisfied [ Satisfied Unsatisfied Very unsatisfied

. Neutral

TravelWise employee benefits

* Corporate pass (15% less than GRT's monthly adult pass)

* Access to online carpool matching software

* Emergency ride home reimbursement program

e Promotions, events, and incentives to reward sustainable
transportation choices

TravelWise employer benefits

Promotions Best Practices

* On-site staff orientation/events * Resource guides

* TravelWise-wide events * Target setting and action plan assistance

* Marketing materials for employee * All-member workplace champion
engagement meetings

Reporting Recognition

* Employee travel behaviour surveys *  Employer awards

*  Workplace assessment * Brand exposure

e Program service uptake
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Electric vehicles in Waterloo region

Charge WR

3000
ChargeWR collaborates with organizations in Waterloo region
to plan and implement activities that increase the number 2500 ’
of electric vehicles (EVs) and charging stations in the region. 2007
Having already surpassed our goal of achieving 1000 EVs 2000 a B
on the road by 2020 in 2018, the program continues to
promote the expansion of the region's charging network as 1478
well as showcase the growing number of EV model options to 1500 i1 |
generate interest and support for zero-emissions driving.
1000 ] ] B
The region -
has nearly 200 70 279 N
Level 2 and 3 Lo
public charging 0
stations R
Waterloo Region electric BUSINESS HAVE A KEY ROLE

vehicle strategy

In September 2020, in partnership
with Waterloo Region Community
Energy, ChargeWR began developing
an overview of existing electric vehicle
charging infrastructure and policy
across the Region of Waterloo. This
strategy aims to provide a policy-
based understanding of electric
vehicle charging infrastructure locally
to create a baseline for subsequent
plans and activities.

Fleet conversion

Fleet conversion is a critical piece in reaching
workplace sustainability targets, and it may
soon become the industry standard. This means
that your organization would can support our
community’s climate action goals while adding

immense business value.

Benefits of investing in Fleet EVs:

* Reduce carbon footprint
* Reduce fuel costs
* Reduce ongoing maintenance

* Increase employee attraction and retention

()

By investing in

Enabling employees
without home charging
options or with range
concerns to consider
an EV for their
personal vehicle

EV charging at

your workplace,
you are:

Reducing your
organization’s
Scope 3
emissions

Reducing
commuting
costs for
employees

Promoting and
aligning values of
environment and
sustainability for

improved employee
engagement

Gl

Where we go from here






