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FROM 
THE HEAD 
HONCHOS

SWR's timeline of Vision, Action, Reflection and Innovation 

At Sustainable Waterloo Region (SWR), 

the cycle of vision, action, reflection  

and innovation is characteristic 

of member organizations as 

they continuously evaluate their 

achievements and refine their 

sustainability practices and policies. 

It is also synonymous with our culture 

and overarching vision of fostering 

collaborations that enable organizations 

to convert their sustainability interest 

into action.  

2014 was a year of inflection and 

transition at SWR. Two pilot programs, 

ClimateActionWR and TravelWise, 

had just become fully supported 

programs, and we began investigating 

two potential new programs: a centre 

for sustainability excellence, and the 

creation of an electric vehicle charging 

network in Waterloo Region. As well, 

at the start of the year, SWR’s founder, 

Mike Morrice, stepped away to support 

the development of local sustainability 

organizations elsewhere in Ontario 

and Tova Davidson arrived as the new 

Executive Director.  

Barry Colbert, 
Board Chair

Tova Davidson,
Executive Director

This change in leadership presented 

the opportunity to reflect on our growth, 

successes, culture and structure 

to date. We developed a long term 

vision for our programming to attract  

wider participation.

SWR can ensure that 
those in the community 
contributing to a more 
sustainable environment 
in a variety of ways can 
also be supported  
and recognized. 

This approach would change how SWR 
measures achievement, moving beyond 
carbon to being more inclusive, and 
possibly more ambitious. The goal, with 
this specific vision, is to broaden our 
reach and generate new vibrancy, and 
to do so by delivering the high-quality 
services that our members expect, 
driven as always by our passionate team 
of staff and volunteers.

|     Photo Credit: Hilary Gauld (left)

2009  
Regional Carbon 

Initiative launches

2009  
ClimateActionWR 

begins research on 
setting a region-wide 

GHG target

2009  
First SWR educational 

forum held

2010  
RCI begins focusing on 

member experience 
and employee 
engagement

2013  
SWR Strategic 
Plan identifies 

vision for a centre 
for sustainability 

excellence

2014 
RCI launches the 
RCI Leaderboard

2014 
First collaborative 
facility member 

joins the RCI

2013 
ClimateActionWR's 

Action Plan is 
unanimously 

endorsed by 4 local 
municipal Councils

2012 
SWR partners with 
Region of Waterloo 
on TravelWise pilot 

project

2014 
TravelWise becomes 

a permanent program 
and sets member 
action framework

Vision without action is 
merely a dream. Action 
without vision just passes 
the time. Vision with 
action can change the 
world.
JOEL A. BARKER

"

Learning and innovation 
go hand in hand.  The 
arrogance of success is to 
think that what you did 
yesterday will be sufficient 
for tomorrow.       
WILLIAM POLLARD

"

2014 
Sustainability CoLab 
launches to share  

the RCI model  
province wide

2014 
ClimateActionWR 
begins supporting 
actions to meet 

community target

We believe that getting better means 
keeping one eye on the future and one 
eye on the past. Program members, 
partners, collaborators, and Sustainable 
Waterloo Region are focused on 
continuous improvement to meet the 
evolving needs of our community.

2014 
SWR hires staff 

to explore electric 
vehicle adoption in 
Waterloo Region

2008  
SWR incorporates as 

a not-for-profit
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PLEDGING PARTNERS
(as of December 31, 2014)

OBSERVING
ORGANIZATIONS
(as of December 31, 2014)

60% reduction from 2009 (Intensity) 100% reduction from 2008 (Intensity)80% reduction from 2008 (Intensity)

100% reduction from 2006 (Absolute) 100% reduction from 2009 (Absolute)

40% reduction from 2011 (Intensity) 40% reduction from 2010 (Intensity) 40% reduction from 2010 (Absolute)40% reduction from 2010 (Absolute)

A Pledging Partner reports and works towards meeting a 10-year 
GHG reduction commitment. 

An Observing Organization either uses alternative programs to track 

and report their GHG emissions (Milestone 4) or is working towards a 

future commitment (Milestones 1 to 3).

CAMBRIDGE AND NORTH DUMFRIES HYDRO INC.

20% reduction from 2009 (Absolute)

20% reduction from 2010 (Intensity) 20% reduction from 2008/2009 (Absolute)

20% reduction from 2008/2009 (Absolute) 20% reduction from 2007 (Absolute)

25% reduction from 2011 (Absolute)

20% reduction from 2010 (Intensity) 25% reduction from 2009 (Intensity)

22% reduction from 2011 (Intensity)

25% reduction from 2012 (Absolute)

24% reduction from 2009 (Intensity)20% reduction from 2010 (Intensity)

The Regional Carbon Initiative (RCI) empowers member 
organizations to set and achieve greenhouse gas (GHG) 
reduction targets.  Sustainable Waterloo Region’s flagship 
program, which launched in 2009, offers access to GHG 
reporting tools, best practices resources, public recognition of 
progress and a series of events for networking and collaboration 
with other sustainability leaders.  

GOLD PLEDGING PARTNERS

SILVER PLEDGING PARTNERS

BRONZE PLEDGING PARTNERS

http://www.sustainablewaterlooregion.ca/our-programs/regional-carbon-initiative/
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In 2014, ClimateActionWR signed a unique collaborative 

agreement with the Region of Waterloo, and the cities of 

Cambridge, Kitchener and Waterloo to work together through 

to 2020 to collectively achieve our community’s greenhouse 

gas reduction target. As part of the implementation of the plan, 

and to integrate the input and leadership from community 

members in the region, ClimateActionWR launched the 

Leadership Committee. Comprised of 17 community leaders, 

they help drive forward the ideas and goals of the Climate Action 

Plan. The focus of this group is to support those community 

groups and leaders that have undertaken the actions in the 

Plan that will enable us to make the change necessary to meet 

the goal of reducing our GHG emissions across Waterloo 

Region by 6 per cent by 2020. This is accomplished through 

providing advice and leveraging community connections to 

raise awareness and enable collaborative action.

In addition to the organizations above, the following organizations 
are leading actions in the Climate Action Plan:

CAMBRIDGE AND NORTH DUMFRIES HYDRO INC.

ClimateActionWR is a collaboration between local organizations 
and community members, and is led by REEP Green Solutions 
and Sustainable Waterloo Region. It coordinates the activities 
of the Climate Action Plan-establishing cross-sector dialogue, 
facilitating collaborative opportunities, and monitoring and 
measuring progress. 

Regional Carbon Initiative Member Reporting

Throughout the report, RCI Pledging Partners are recognized in information boxes. 
Below are the key terms you should know:

1. Reduction Types:
• Absolute - total emissions
• Intensity - based on a growth metric such as employees or square feet 
• Business as Usual (BAU) – would-be emissions according to an 

organization's growth

2. Scope 3 Reporting: 
Optional emission sources captured in GHG reduction target

3. Key Projects To Date: 
Areas where members are finding GHG reductions

2

1

3

PARTNERSHIP ORGANIZATIONS

Photo |  AET (left) Fairview Park Mall (right) Photo | Waterloo North Hydro (left) Cambridge Hydro (right)
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Reduction Target:  
20% from 2010 (Absolute)

Key Projects:

Absolute Reductions to date:  194.16 tonnes

Scope 3 Reporting:  Air | Waste | Water

This community is encountering new 
challenges and exciting opportunities related 
to climate change. The ClimateActionWR 
Leadership Committee is a group of passionate 
and diverse community members that supports 
the actions within the Climate Action Plan to 
boost engagement and resiliency in the face 
of emerging trends. By channeling existing 
momentum, ClimateActionWR is facilitating 
the improvement of services and programs 
within the plan to promote a healthy and 
vibrant way of life, now and in the future.

Claire Bennett and Randy Sa’d 
Leadership Committee Co-Chairs

"

These awards are presented each year to Regional Carbon Initiative  

members who made significant achievements in the past year. 

Rookie of the Year

This award recognizes the most active and accomplished new member 

of the RCI in 2014. This year’s award goes to Fairview Park Mall for their 

progression to milestone 3, strong green team, progressive projects, and 

community involvement. 

Most Active Member 

This award recognizes the most active and involved member in the RCI in 

2014.  This year’s award goes to AET for their enthusiastic participation in 

programs, attendance at events, and sharing of best practices.

Greatest GHG Reduction

This award recognizes the member of the RCI that has reduced the most 

emissions in 2014 relative to their size. This year’s award goes to VeriForm 

for reducing their GHG emissions by 18 per cent. This year’s reductions 

can be attributed to technical hardware updates and reduced operating 

space. 

Click To View Video

RCI AWARDS

Click To View Video

Click To View Video

Click To View Video

http://www.sustainablewaterlooregion.ca/our-programs/climateactionwr/
https://www.youtube.com/watch?v=crWkTpG0is8
http://sustainablewr.ca/2014report
http://sustainablewr.ca/2014report
http://sustainablewr.ca/2014report
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TravelWise offers member organizations tools and 

services to help employees find innovative and sustainable 

transportation options that reduce the number of single-

occupancy vehicles traveling on our roads.  It is a public-

private partnership between the Region of Waterloo and 

Sustainable Waterloo Region.

CAMBRIDGE AND NORTH DUMFRIES HYDRO INC.

TRAVELWISE MEMBERS

TRAVELWISE AWARDS 
These awards are presented each year to TravelWise members  

who made significant achievements in the past year. 

Ivy Gregory, Marketing Director from D2L, 
discusses the cash-out program at a recent 
TravelWise event. 

 
Leadership & Innovation Award 

This award recognizes an organization that has demonstrated a strong 
commitment, and creative solutions, to encourage alternative transportation 
for employees. This year’s award goes to D2L for their cash-out program for 
employees who turn in their parking pass.

Rookie of the Year

 
 
This award recognizes an active and enthusiastic new member of TravelWise 
in 2014.  This year’s award goes to Crawford & Company (Canada) Inc. for 
their participation in TravelWise engagement events and for their employees’ 
dedication to logging trips on gotravelwise.ca. Crawford & Company also has 
a higher than average industry score for providing support to reduce single 
occupancy vehicle commuting.

Click To View Video

Click To View Video

http://www.sustainablewaterlooregion.ca/our-programs/travelwise/
http://sustainablewr.ca/2014report
http://sustainablewr.ca/2014report
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VISION
Change begins with a vision; the image 
of an altered future, bringing with it the 
magic and the passion to achieve.      

The Vision of Sustainable Leadership 

VISION

“What’s your vision for 
sustainability in our region?”  
Members of the Regional Carbon 
Initiative had a clear response:

50 per cent want Waterloo Region 
to be a leader in Canada. 40 per 
cent want sustainability to be 
defined by more than energy. 
35 per cent want to focus on 
sustainability engagement, both 
internally at their organization 
and in the larger community.

40%
More than energy

50%
Leader in Canada

35%
Sustainability 
engagement

Once shared with, and captured by, a  
broader audience, this vision serves as 
a guide and a catalyst. Vision fuels the 
transition between concept and reality 
through the cycle of acting, reflecting 
and innovating. Although simplistic in 
concept, this process is certainly not 
easy - it requires on-going leadership 
and a sustained focus on creating 
collaboration and building momentum.

In Waterloo Region, we are fortunate that 
the public and private sectors are united 
in a vision around sustainability. Their 
ability to cooperate, support one another 
and the community, and explore and 
promote triple bottom line practices is 
inspiring. Environmental sustainability is 
becoming a key ingredient to the success 
of our community through cooperation 
and shared vision. Corporations, not-for-
profits, and residents all bring a stronger 
environmental vision to reality. 

These elements fuse together, 
connecting us, driving us, and charting 
the path forward for the development 
of world-class environmental initiatives 
that not only create change in Waterloo 
Region, but also motivate those beyond 
our borders to dream right along with us.

We would like 
Waterloo Region to 
be one of the greenest 
municipalities in 
Canada and to be a 
model for others  
to emulate.

Athena Software

"

Waterloo Region can 
be a nationwide leader 

in sustainability.
St. Paul's University College

"

Photo | Carolyn Gray
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VERIFORM LEADS WITH VISION
If you ask VeriForm why they focus on sustainability, they’ll tell you it’s 
the future. In 2014, they became just the fourth company in Canada to 
become energy management ISO 50001 certified. This means that:

• corporate official plans are structured for GHG emission reductions 
• energy saving projects are supported by both staff and management

This fits into their larger vision of the economy. 

Sustainability will create jobs and companies 
will embrace sustainability internally.

           Paul Rak, VeriForm President 

Read more about RCI members by clicking on the info above

    Proposed concept for a collaborative 
sustainabilty centre to promote meaningful 
exchange on sustainability in business as well 
as green and social innovation.

We see Waterloo Region as a leader in sustainable planning 
and implementation; a model for other communities.
AET
"

"

The progressive vision for a centre for sustainability 
excellence, a leading-edge sustainable building 
and collaborative hub, was shaped in early 
2014. With financial support from Wilfrid Laurier 
University, and after community consultation, 
a business case was drafted, presented, and 
enthusiastically supported.  

The first action step for exploring potential building 
locations in Waterloo Region was a ‘Call for 
Land’. Once again the innovative passion of our 
community shined through, as an encouraging 
set of proposals was received. This revolutionary 
concept is moving closer to reality, with innovative 
ideas for sites, partnerships, and leading 
organizations being explored.  

Building a Vision: A Centre for Sustainability Excellence

..........................................................................................................

       Rather than using continuous cleaning systems, 
VeriForm's new steam cleaning system operates 
on-demand. Projects like this helped to generate 
energy savings, projected at 94 per cent.

Scaling up the Vision
For the past few years, Sustainable Waterloo Region has been 
working to scale the idea and structure of the RCI to help other 
communities create a similar target-setting model. This new not-for-
profit has created a vision of its own, where communities adapt the 
RCI's core approaches to build results-focused networks that embed 
sustainability into how businesses operate. This approach includes 
being community driven, business focused, a social enterprise, and 
setting targets and reporting publicly. 

In 2014, the new organization supported five communities to help them 
develop, launch, and grow business-based sustainability programs. 
Congrats to Sustainability CoLab. We are happy to continue to be part 
of this province-wide movement and sharing network innovations.

Strategic Client 
Partnerships

Carpooling 
Incentives
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100% from 2006 (Absolute)

Key Projects:

Absolute Reductions to date: 174.98 tonnes

Scope 3 Reporting: Vehicle Business Travel  | Waste | Air 
                                Employee Commuting | Water
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Reduction Target:  
40% from 2010 (Intensity)

Key Projects:

BAU Reductions to Date (ft2): 45.90 tonnes

Scope 3 Reporting: Water | Air
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BRONZE 
PLEDGING PARTNER

Reduction Target:  
25% from 2012 (Absolute)

Key Projects:

Absolute Reductions to Date:  194.16 tonnes

Scope 3 Reporting:  Air | Waste | Water

Photo |  Sustainability CoLab Photo | VeriForm

VISION
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Key Projects:

Absolute Reductions to date:  194.16 tonnes
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Reduction Target:  
20% from 2010 (Intensity)

Key Projects:

BAU Reductions to Date (customers): 206.01 tonnes

Scope 3 Reporting: Water | Air

http://sustainabilitycolab.org/
http://www.sustainablewaterlooregion.ca/rci_member/athena-software/
http://www.sustainablewaterlooregion.ca/rci_member/veriform-inc/
http://www.sustainablewaterlooregion.ca/rci_member/house-friendship/
http://www.sustainablewaterlooregion.ca/rci_member/just-fix/
http://www.sustainablewaterlooregion.ca/rci_member/crawford-company/
http://www.sustainablewaterlooregion.ca/rci_member/waterloo-north-hydro/
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We can't always control our energy,  
but we can control what we buy.

     Borealis Grille & Bar
"

Together, local businesses, municipalities, 
post-secondary institutions, not-for-
profits and other stakeholders actively 
transform this vision into the policies, 
priorities, objectives, programs, and 
services that compel this community to 
take action.  

Sustainable Waterloo Region joined the 
community six years ago with the launch 
of the Regional Carbon Initiative, a 
program that allows forward-thinking 
organizations to take the lead to advance 
our community’s position and create 
a new normal. In our early years, the 
pages of this year-end report focused 
on specific projects: examples of 
energy-saving technologies, equipment 
replacement, and similar initiatives. As 
experiences addressing environmental 
impacts have matured, initiatives have 
transformed into embedded behaviours 
and the culture of our member 
organizations. As such, members’ 
stories are transitioning to be centered 
more on establishing and implementing 
sustainability policies and strategies 
that filter through planning and decision 
making across all functional areas.

There have been 
many change 
agents in our 
community over 
the years, all 
working to make 
Waterloo Region 
a leader in the 
environmental 
movement.

As we have seen this shift taking place, 
action is also happening beyond the 
Regional Carbon Initiative, including 
the ClimateActionWR Plan moving to 
the implementation phase, TravelWise 
members creating new infrastructure 
to support a commuter mode shift, 
an electric vehicle charging network 
becoming a reality, and so much more.

ACTIONACTION

Sustainability = Global Change
Enviro-Stewards finds energy savings locally and 
transfers profits to offer water purifiers internationally. 
In 2014, they won B-Corps ‘Best for the World’ award 
which is given to a limited number of organizations 
actively seeking to improve their impact on their 
workers, community, and the environment.

     The team at Enviro-Stewards

Image from Enviro-stewards

The Actions of Proven Leaders 
Local organizations are not just leaders locally; they’re making a splash across the country. Check out these awards from RCI 
members in 2014. More than 40 per cent of RCI members have received a sustainability award or recognition this year including: 

Global 100 Most 
Sustainable Corporations 
in the World  
(Corporate Knights) 

Green Leadership Award 
for Canada  
(Food Services and 
Hospitality Award)

The Willis Award for 
Innovation for Fleet 
Greening Efforts  
(CAMA)

B Corp Best for The World 
Award for earning a score 
in the top 10% for all 
Certified B Corporations 
(B-Lab)

Photo |  City of Waterloo Photos | Brent Wettlaufer (top) Borealis Grille & Bar (middle) Enviro-Stewards (bottom)

http://www.sustainablewaterlooregion.ca/our-programs/regional-carbon-initiative/current-members/
http://www.sustainablewaterlooregion.ca/our-programs/regional-carbon-initiative/current-members/
http://www.sustainablewaterlooregion.ca/our-programs/regional-carbon-initiative/current-members/
http://www.sustainablewaterlooregion.ca/our-programs/regional-carbon-initiative/current-members/
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Moving Towards Impact
TravelWise members are unique in Canada for taking 
action towards setting targets to reduce drive-alone 
commutes. They move beyond infrastructure, policy, and 
programming improvements and, through the TravelWise 
four milestone scorecard, link programs and services to a 
goal-oriented commuting action plan. 

Here are a few examples:

• MMM Group’s Commuter Olympics earn points for 
innovative promotional strategies 

• Sun Life’s dedicated carpool parking gives perks to 
those sharing the ride

• WalterFedy’s internal commuter tracking software 
makes reporting easier

• University of Waterloo’s parking suspension 
program encourages sustainable commuting in the  
summer months

17 per cent of TravelWise members are already developing 
trip reduction targets. Meanwhile, more than 60 per cent 
of reporting members are thinking about or already 
developing an action plan that works toward setting  
a target.

MEMBER ACTION PLAN STATUS

6%

22%

33%

22%

17%

In development

Ready but need 
support

Thinking about it

Not ready 
at all

Unsure

Unprecedented 
Growth
2014 was an exciting year of growth 
for TravelWise.  Seven new members 
joined the program, its largest annual 
growth since publicly launching in 
2012.  New members include: 

• Cambridge and North Dumfries 
Hydro

• Community CarShare

• Crawford & Company

• D2L

• House of Friendship

• Kuntz Electroplating

• Sustainable Waterloo Region

TRAVELWISE MEMBERSHIP GROWTH

PRIVATE PUBLIC NON-PROFIT

2010 2011 2012 2013 2014

4

13
16

20

27

Creating Change Takes a Community!
To kick off implementation of our community-wide GHG reduction target, 
ClimateActionWR held the CREATING ACTION event. 100+ attendees 
heard from political leaders, heads of industry, utility companies, and local 
students, all sharing how together we will change the environmental face of 
Waterloo Region. 

The evening created a spirit of excitement, momentum for change and 
connections for action now and in the future. 
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    A New LEED Gold facility
The City of Cambridge completed construction on its 
new Community Services Department building in 2014.  
The building is expected to decrease consumption by 
35% and is LEED Gold certified. The facility, with support 
from both MMM Group and WalterFedy, features open 
concept ceilings, a green wall, plenty of natural light, 
geothermal heating, and a number of cutting edge energy 
conservation components.

Read more about RCI members by clicking on the info above

http://www.climateactionwr.ca/learn-more/documents/
http://www.sustainablewaterlooregion.ca/rci_member/enviro-stewards/
http://www.sustainablewaterlooregion.ca/rci_member/farm-mutual-reinsurance-plan/
http://www.sustainablewaterlooregion.ca/rci_member/mennonite-central-committee/
http://www.sustainablewaterlooregion.ca/rci_member/city-waterloo/
http://www.sustainablewaterlooregion.ca/rci_member/walterfedy/
http://www.sustainablewaterlooregion.ca/rci_member/mmm-group/
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A Plan in Action 
Organizations leading action in ClimateActionWR's 
Climate Action Plan are contributing to the achievement 

of our community's GHG reduction target. Here are a few 

examples deserving applause:

 

     Significant savings achieved 

Region of Waterloo’s Water Efficiency 

Master Plan’s goal of saving 3.0 billion 

litres  per year (BL/yr) region-wide by 

2015 was met a year in advance through 

conservation awareness and incentive 

programs, and the introduction of a Water Conservation 

by-law. The plan has been updated and anticipates 

realizing additional savings through to 2025 over 2015 

levels.  Achieving this target will save a cumulative total of 

9.0 billion litres and an estimated range of 400 – 800 tonnes 

of CO2 emissions. 

     A community on  
     the move

In its second season, 

Community Access BikeShare 

saw membership catapult from 

40 to 156 - a 290 per cent increase! In order to meet 

the needs of these members, Community Access 

BikeShare had: 

 » 60 bikes on the road

 » Seven distribution stations across Kitchener and 

Waterloo

Cumulatively, the members of this bike sharing 

program rode 4,356km - the equivalent of  riding from 

Waterloo Region to Vancouver.

Electric Vehicles Increase 
by 70% in 2014 
Electric vehicles and charging stations both increased by 70 per cent 
last year in Waterloo Region, and organizations are seeing the benefit. 

Those that installed the first charging stations are now well 
positioned to learn from their usage data and share this learning 
with other members of the community, enabling informed decisions 
on expansion, and the best locations for new installations.  

• The Region of Waterloo has been a significant EV supporter: 

 » providing funding for two charging stations in 2012-2013 

 » completing a University of Waterloo EV telematics study 
in 2012

 » establishing a key stakeholders group to encourage local 
EV activity in 2013 

 » installing a charging station at the Regional Museum  
in 2014

 » adding two EVs and charging stations to the Regional fleet 
in 2014

 » supporting the installation of a publicly available charging 
station in Kitchener in 2014

• Conestoga Mall installed one of the first charging stations in 
the region in 2010, accessible to the public at no cost. In 2014, 
that station was used 660 times and provided more than 850 
charge hours, showing that EV owners take advantage of the 
convenience when shopping.

• BlackBerry made its first EV charging unit available to 
employees in 2010, adding another new unit in 2013, three in 
2014, and is projecting to add three more in 2015. BlackBerry 
has experimented with the types of stations installed, having 
three level one chargers, one level two charger – for a 
faster charge, and one Tesla charger – the fastest charge  
currently available. 

• MW Canada converted two employee vehicles to EVs, 
reducing the cost and emissions from business as well as 
personal travel.

2025

235 L / person / day

337 L

2014

/ person / day

285 L / person / day
2011

~170 tonnes
GHGs saved

~600* tonnes
GHGs saved

*dependant on electricity grid emission factors

Water Efficiency Master Plan

Water and Emissions Savings
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Read more about RCI members by clicking on the info above

http://www.theworkingcentre.org/community-access-bikeshare/523
http://www.regionofwaterloo.ca/en/index.asp
http://www.sustainablewaterlooregion.ca/rci_member/virtual-causeway/
http://www.sustainablewaterlooregion.ca/rci_member/conestoga-mall/
http://www.sustainablewaterlooregion.ca/rci_member/ernst-young-llp/
http://www.sustainablewaterlooregion.ca/rci_member/mw-canada-ltd/
http://www.sustainablewaterlooregion.ca/rci_member/region-waterloo/
http://www.sustainablewaterlooregion.ca/rci_member/wilfrid-laurier-university/
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As we examine the activities of the past few years, it is clear 
that the vision of sustainability is spreading further and deeper 
throughout Waterloo Region. 
This revised vision and higher expectations require critical reflection in order to succeed, creating insights that enable planning 
for the future and launching new initiatives and partnerships.  

Advancements are driven by evaluating where we have come from and where we need to go. This includes growing the Regional 
Carbon Initiative member base, TravelWise moving from the pilot stage to a full-fledged program, the greater engagement of 
our local electricity distribution companies, and the continued support of ClimateActionWR by all our municipal governments.  
We are in a constant conversation about sustainability and how it is becoming part of the fabric of our community.

Investing in Students Leads to Lasting Change
There’s nothing like a fresh perspective to encourage reflection. 
Here’s how our local sustainability community is fostering the 
next generation of tough question-askers.

VERIFORM brings in a group of engineering students 
each year to observe the daily process at the 
organization and contribute by generating new ideas. 
This helps students understand the value of sustainability 
projects and motivates them to work in sustainability in  
the future.    

UNIVERSITY OF WATERLOO students collaborated with 
faculty and administration to advance the sustainability 
dialogue within UW. Sustainable Campus Initiative and 
the Federation of Students were instrumental in hiring a 
Sustainability Coordinator and creating a Sustainability 
Advisory Committee.

HOUSE OF FRIENDSHIP worked with a group of 
University of Waterloo Environment students to conduct 
a transportation emissions survey and audit. This helped 
uncover preferences, barriers, and service gaps that 
led them to join TravelWise. Good data helps make  
good decisions.

WATERLOO REGION  DISTRICT SCHOOL BOARD 
includes sustainability in education through Eco-Schools, 
Safe and Healthy Routes to School and, in 2014, joining the 
RCI. They are taking annual surveys of schools, conducting 
commuting audits, and using that information to reflect on 
ways sustainability can be ingrained in all that they do. 

WILFRID LAURIER UNIVERSITY  launched a 
first-year interdisciplinary course on sustainability. 
The course brings together the experiences and 
knowledge of students and faculty, and focuses on 
how sustainability plays a part in students’ personal 
and working lives.

FAIRVIEW PARK MALL partners with Conestoga 
College's Integrated Marketing & Communications 
Program to host a sustainability event that provides 
promotion for the shopping centre and tangible 
experience for the students.

REFLECTIONREFLECTION

A Culture of 
Sustainability
When RCI members reflected 
on the key ingredients of 
environmental successes in 
2014, more than 60 per cent 
of the answers held the same 
theme: creating a culture of 
sustainability.  This involves 
developing a diverse green 
team, holding regular lunch and 
learns, as well as consistent 
promotion of sustainability.

“For goals to be achieved, 
businesses need to create 
a culture of sustainability, 
only this will truly engage 
stakeholders and inspire action.”  
S.G. Cunningham

“When observing our Japanese 
counterparts, our employees 
note how their culture 
creates an atmosphere where 
sustainable issues are easily 
dealt with. It is clear to us 
that creating that culture of 
sustainability is key to success.”   
Toyota Boshoku 

Our planet needs more than just energy 
efficiency. The business case for 
sustainability doesn’t end with carbon, 
it includes food, waste, air and water 
quality, and more. For a few years now, 
RCI members like Borealis Grille & Bar, 
Quiet Nature, Healing Path, United 
Way, and many more have been saying, 
“We are concerned with climate change, 
but we can do more than reduce our 
energy bills. Where can we talk about 
our other initiatives?" As an example, 

Reflecting on Carbon
Canada General Tower installed a 
natural gas powered chimney scrubber. 
Though they consume more energy, they 
now emit cleaner air demonstrating that 
GHG emissions aren't the only measure 
for environmental impact. 

The RCI and it's members are reflecting 
on the best way to measure holistic 
sustainability action. It should lead to an 
innovative solution that furthers our vision 
to be sustainability leaders in Canada.

United Way’s Green Team picks up 
waste in its neighbourhood.

...................................................

...................................................

Photo |  United Way Kitchener Waterloo & Area Photo | Mike Morrice
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INNOVATIONINNOVATION
Innovation is central 
to the identity of 
Waterloo Region, 
and nowhere 
can this be seen 
more than in our 
sustainability 
ambition and our 
focus on continuous 
improvement.

Building on the creativity, programs and 
success of the past in 2014 SWR program 
members developed new ideas to 
address the root causes and challenges 
of sustainability. It is the openness and 
capacity to innovate in Waterloo Region 
that enables change to the business 
status quo. 

Members and stakeholders of Sustainable 
Waterloo Region programs are leading 
this innovation because it advances their 
teams, their processes and allows them 
to strive towards setting a sustainability 
target. Members are reducing their 

environmental impact and capturing the 
opportunities and rewards of their efforts. 
Our networking events, supports, and 
services are geared to enable innovation 
that aligns with the evolving needs of our 
partners, and to generate new interest 
from the community.

It is innovation that constantly drives us 
all to push further, do more and discover 
the solutions that will result in a more 
sustainable future for Waterloo Region. 
It is innovation that stimulates us to find 
multi-tiered solutions to climate change 
and shape a new way of doing business. 

The Marsland Centre in uptown 
Waterloo was the first building 
to become a Collaborative 
Facility Member. This office 
tower, home to 27 companies, 
is working together to continue 
reducing its environmental 
impact and set a carbon 
reduction target. 

The Anatomy 
of Sustainable 
Innovation

WalterFedy’s method for 
environmental sustainability is 
articulate, steady, and seemingly 
unstoppable. SWR asked them 
how one of their most recent 
efforts, a commuting tracker app, 
fits into the theme of the report. 
It is clear that they understand 
the deep nature of sustainability 
and how businesses can take a 
leadership role.

VISION
We envision every 

business and household 
taking responsibility and 
consistently working to 

reduce their  
GHG emissions.

ACTION
We've been working in a LEED 

building for a few years and 
in many ways captured all 

the low hanging fruit. We're 
now beginning to focus on 

commuting as a way to further 
reduce our GHG emissions.

REFLECTION
Tracking employee commuting 
is more difficult than it seems. 
Most staff will not voluntarily 

record their commute if it 
takes more than a minute 

or so. Communication 
and engagement is key to 

improvement.

INNOVATION
To solve our engagement 
challenge, a staff member 

created a simple commuter 
app that makes it quick to 

track weekly commuting. We 
currently have 87% of staff 
using the commuter app.

Collaboration Facilitated in 
Multi-Tenant Buildings
If you are either a tenant or a landlord, you know how difficult 
it is to implement effective building-wide sustainable solutions. 
Streamlined communications are difficult; one party controls the 
lights, the other the light switch; one the HVAC unit, the other the 
thermostat or windows. While there is no shortage of property 
owners implementing sustainability solutions, a partnership 
solution is unique. 

To solve this challenge, the RCI has evolved and now offers a 
Collaborative Facility Membership. This allows a multi-tenant 
building to have the landlord and the tenants work together to 
set a target and reduce the environmental impact of the building.

• Marsland Centre in uptown Waterloo was the first member 
of this type in the RCI. Thanks to Marsland Centre tenant 
United Way KW, Sustainable Waterloo Region is now 
working with the building as whole to set a target and reduce 
its carbon footprint.

• In late 2014, the David Johnston Research + Technology 
Park joined the RCI as the second Collaborative Facility 
Member of the RCI. The landlords and tenants of all nine 
buildings in the park will be working together towards setting 
a GHG reduction target.

Knowing that our tenants account for 
significant portions of our GHG emissions, we 
implemented free lighting audits.
Conestoga Mall

"

http://walterfedy.com/
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Peer Learning 
Sustainable Waterloo Region events have always been structured with formal presentations from expert speakers. Throughout the 2014 
events season, the focus shifted to include more casual peer-based conversations. Sustainability leaders recognized the benefit of 
networking and the connections and wanted more. As a result, “Peer Learning Sessions” were organized to provide RCI members with an 
open room to talk about their struggles and share their accomplishments. Tough questions are vital to innovation and Peer Learning Sessions 
are a great way to reveal experiences and share best practices.

RCI Leaderboard 
The RCI Leaderboard is a friendly competition in the Regional Carbon Initiative 
that provides a clear way to measure involvement in RCI activities. 

Congratulations to AET for being the RCI’s most engaged member of 2014. 
AET finished on top of the inaugural year of the RCI Leaderboard including an 
impressive three-month chart-topping stint. It was tight battle. The top honour 
was won by just one point. Only 11 points separated the top 8 members!

Top 5 Innovative 
Approaches to 
Sustainability
We asked members what innovative 
approaches they have taken toward 
sustainability.  We learned that not all innovative 
ideas are revolutionary:

1. COLLABORATION 
AND INNOVATION ARE 
SYNONYMOUS  
Crawford and Company gets a 
team together to drive new ideas.  
“Innovation doesn't happen in a 
bubble. It is a result of diversification, 
the ability to transform an idea into 
a well thought-out strategy and the 
constant desire to do better. When 
your mind is open to new ideas and 
you are outside your comfort zone, 
innovation abounds.” 

2. NO NEED TO RE-INVENT THE 
WHEEL  
Community Support Connections 
engaged with other organizations to 
see what worked and what has not 
worked for them. “We utilize best 
practices that currently exist. This 
allows us to spend our resources 
wisely.”

3. OUT OF IDEAS? ASK 
EMPLOYEES 
In order to make impactful GHG 
reductions in fleet management, 
Cambridge and North Dumfries 
Hydro looked to their operations staff 
for ideas.

4. SUSTAINABILITY REQUIRES 
LANDLORDS AND TENANTS  
Developing the sustainable 
conversation between landlords 
and tenants has always been a 
great barrier. The RCI multi-tenant 
membership opportunity gets everyone 
in the same room, with the same 
agenda and the same purpose in mind.

5. A FRESH PERSPECTIVE MAY 
CHANGE THE FUTURE 
In 2014, six RCI members worked with 
students to find new ways to look at 
how they implement sustainability. 
Students bring new ideas and 
an understanding of the value of 
investing in sustainability projects. The 
experience motivates students to work 
for companies or create companies that 
place an emphasis on sustainability.

FLEET VEHICLES

After a larger event in February, fleet 
managers came together in October to 
dig deeper into the information shared. 
Because the group around the table 
was smaller with a shared interest, they 
were able to discuss items such as fleet 
lifespan, telematics, tire technologies, 
fuel optimization analysis and  
greater detail. 

FOOD SERVICE

Designing and managing a sustainable 
kitchen is vital to the footprint of many 
members of the RCI. Borealis Grille 
& Bar hosted a tour of their leading-
edge facility with participants sharing 
challenges, ideas, and solutions for 
implementing the learnings in their  
own operations. 

MANUFACTURING

MW Canada helped bring awareness 
to the unique set of challenges the 
manufacturing members of the RCI face, 
as well as the need for a space to support, 
share, and create the solutions that will 
help the entire sector reduce its impact. 
One Peer Learning Session for this sector 
was held in partnership with Excellence 
in Manufacturing Consortium and hosted 
by Teledyne DALSA.

Building a 
Framework
TravelWise members 
developed a framework for 
measuring, reporting, and 
benchmarking workplace 
commuting support.  They 
called it the ‘scorecard’, 
which launched mid-2014. It 
balances an ambitious focus 
on achieving reduced drive-
alone travel while recognizing 
the efforts that employers are 
taking to support employees. 
Members gain points for 
infrastructure improvements 
like bike racks and carpooling 
perks and programs, policy 
and communication support, 
and a target to reduce single 
occupancy vehicle travel. 
This kind of real change  
is possible.

10 per cent are in a position to 
achieve a silver status.

Almost 50 per cent of reporting 
members are in a position to achieve 

a bronze membership status.

HVAC 
Controls

Solar Window 
Film

To
nn

es
 E

m
is

si
on

s 
Pr

od
uc

ed
Base Year

250

200

150

0
Progress So Far 10 Year Target

11 12 13 14 15 16 17 18 19 20 21

BRONZE 
PLEDGING PARTNER

Reduction Target:  
25% from 2011 (Absolute)

Key Projects:

Absolute Reductions to Date:  -27.16 tonnes

Scope 3 Reporting:  Air | Waste | Water

37 points

35 points

33 points

31 points

28 points

27 points

INNOVATION

To
nn

es
 E

m
is

si
on

s 
Pe

r E
m

pl
oy

ee

Base Year

7

6

5

0
Progress So Far 10 Year Target

2019 2111 12 13 14 15 16 17 18

SILVER
PLEDGING PARTNER

Reduction Target:  
40% from 2011 (Intensity)

Key Projects:

BAU Emissions Reductions to Date (FTE): 17.52 tonnes

Scope 3 Reporting:  Employee Commuting | Waste 
                                  Vehicle Business Travel | Water | Air

Telecommuting 
Policy

Fleet 
Upgrades

http://www.sustainablewaterlooregion.ca/rci_member/quarry-integrated-communications/
http://www.sustainablewaterlooregion.ca/rci_member/aet-group-com/


In 2015, we are working on a wide range 
of ways that we at SWR can continue 
to be a key supporter in helping the 
region become a leader in sustainability. 
This includes both deepening our 
commitment to existing programs and 
expanding our range to encourage 
more activity across the entire region. 
Some ideas we are working on are: 

SETTING TARGETS
The Regional Carbon Initiative and 
TravelWise programs are target-based 
programs that aim to increase the 
number of organizations committed 
to making improvements. This is 
difficult for organizations for whom 
sustainability is not already a priority. 
It requires an internal cultural shift. 
This both reiterates how impressive 
RCI Pledging Partners are, and how 
significant a reduction commitment can 
be. We will be continuing to reflect on 
these programs, and innovate on how 
we support the setting of these targets, 
enabling quantifiable change among 
program members.

INTERCONNECTEDNESS

ClimateActionWR has so much potential 
to change the region, but success 
requires that together we are committed 
to real and sustainable change. We will 
focus on the strength of this multi-
sector approach and actively pursue its 
development. This will mean promoting 
the good work that is being done 
through collaborative communications 
as well as bringing the right people to 
the table to make visionary change.   

EMPLOYEE ENGAGEMENT

We know that to make real change 
in an organization, we need to reach 
beyond the keeners and create 
ways for all members of the team to 
meaningfully engage in our programs. 
We will  therefore continue to improve 
on campaigns like the #CarpoolSelfie 
for TravelWise members and the Carbon 
Cleanse for RCI members. These make 
sustainability fun, accessible, and a part 
of the everyday.

A HOME FOR SUSTAINABILITY
Our region has a sophisticated culture of 
sustainability though there is no physical 
home for it. Currently, it is strongly 
based on interpersonal relationships 
and therefore grows at a slower pace 
than it could. If we had a physical space 
for sustainable work and collaboration 
it would welcome new intermingling of 
ideas into our community. In 2015 we 
will be working to make the vision of a 
centre for sustainability more than an 
idea and put action in motion. 

BEYOND CARBON 
For the past six years, SWR has focused 
on carbon and commuting. However, 
as more and more organizations see 
the value in growing sustainably, we 
face the diversity of sustainability. 
We will work to foster all types of  
sustainability action.

This report is about the cycles of development; vision, action, reflection, and innovation; all of which lead to 
ever improved sustainability. We started with vision and it’s only fitting we end with a re-vision. The Sustainable 
Waterloo Region community has told us its vision is for Waterloo Region to be a national leader. We could not 
be more excited about this and we know that:

ROOM FOR GROWTHRE-VISIONING
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Waterloo Region is poised to 
be a national sustainability 
leader. That means we cannot 
be satisfied with past successes.

Continuous improvement means 
constant re-visioning and 
driving the cycle of development 
over and over again.

SWR will be part of the local sustain-
ability movement and continuing to 
help convert sustainability interest 
into action.
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THE SWR TEAM THANKS FOR YOUR SUPPORT!

PHOTO                                              . CONTEST
For the sixth year in a row, many of the photos in this report are taken around the 
region by local photographers. The photo contest reinforces our philosophy of 
collaboration and community-building. 

Winning photographs were determined using an online vote in 4 categories:
Natural Environment
Lauren Weiler, “Yellow”

Human Environment
Carolyn Gray, “Get in the Grand”       

Built Environment
Raymond Litschgy, “Family Farm”      

Long Exposure 
Raymond Litschgy, “GO Transit”      

Kiran Addageethala, Business 
Development Generalist

Hugo Agunmadu, Orientation 
Coordinator 

Antonio Albornoz, CSE Research 
Coordinator 

Katherine Albrecht, Financial Operations 
Lead

Victoria Alleyne, Project Volunteer

Brianna Aspinall, ClimateActionWR 
Online Engagement Coordinator 

Megan Backos, Peer Learning Session 
Coordinator 

Deb Bald, Senior Communications 
Specialist

Naudia Banton, Human Resources 
Manager 

Amanda Bichel, Policy Research Analyst

Nina Blagojevic, ClimateActionWR 
Communications Lead 

Paul Botros, Events Video Specialist 

Greg Boyd, CSE Project Analyst

Connor Brennan, RCI Framework 
Researcher 

Mistie Brown, TravelWise 
Communications Specialist

Sarah Brown, ClimateActionWR 
Strategic Lead

Christine Bui, Graphic Designer

Andreina Calderon, Finance Coordinator

Sean Campbell, Policy Engagement 
Manager

Arcy Canumay, EV Network 
Development Coordinator

James Carmichael, Website Coordinator

Jenn Carreiro, Public Relations Manager 

Tanya Chisholm, RCI Member Support 
Coordinator 

Lisa Chominiec, TravelWise Research 
Coordinator

Taginder Clair, Business Development 
Generalist

Nicholas Cloet, RCI Living Documents 
Coordinator 

Brittany Da Silva, Communications 
Specialist

Andrew Davidson, Communications 
Specialist

Reuben DeBoer, RCI Member Support 
Coordinator 

Lisa Chapman, RCI Events & 
Operations Manager

Tova Davidson, Executive Director

Matthew Day, RCI Program Manager

Elizabeth Hilgers, ClimateActionWR 
Program Manager

Seychelle Krygsman, TravelWise 
Promotions Coordinator

Mike Morrice, Executive Director 
(outgoing)

Allan Taylor, Program Development 
Manager

Mathew Thijssen, TravelWise 
Program Manager

 
Megan Backos

Amanda Chouinard

Stephen Deneault

Mike Hager

Anam Rahman

Hamza Sheikh

Karina Vigil

Claudia Vodola

Julie Vuong

Tony Brijpaul, Director Of Operations, 
Co-founder, Miovision

Barry Colbert, (Chair) Director, P&G 
Centre for Business & Sustainability, 
Wilfrid Laurier University

Rick Endrulat, President, Co-founder, 
Virtual Causeway

Susan Jantzi, Director, Corporate 
Affairs & Sustainability at Sun Life 
Financial

Ian Miles, (Treasurer) President and 
CEO, Cambridge and North Dumfries 
Hydro

Mike Morrice, Founder, Sustainable 
Waterloo Region; Executive Director, 
Sustainability CoLab

Ian Rowlands, Associate Director, 
WISE;Environment and Resource 
Studies Professor, University of 
Waterloo

Diane Stanley-Horn, Director, 
Founder, Athena Software

Jan Varner, (Secretary) CEO, United 
Way of Kitchener-Waterloo and Area

Archis Deshpande, Cash Flow Lead 

Manpreet Dhaliwal, Events Logistics 
Coordinator

Graham Dunn, IT Ninja

Sarah Edmonds, Human Resources 
Manager

Alvin Fan, Events Marketing Coordinator 

Marty Finestone, Legal Advisor

Anna Fluder, RCI Framework Researcher

Alison Forler, Recruitment Coordinator

Brittany Friesman, ClimateActionWR 
Web & Social Media Coordinator 

Lori Gallaugher, Marketing Manager

Tasha-Leigh Gauthier, RCI Carbon 
Accounting Tool Coordinator

Melissa Gerrard, ClimateActionWR 
Community Engagement Coordinator

Kenny Goldman, Salesforce Coordinator

Landon Gregory, Web Coding Guru

Mike Hager, Business Development 
Coordinator

Holly Hendershot, Marketing Manager 

Patricia Huynh, RCI Living Documents 
Coordinator 

Carrah Johnston, RCI Member Support 
Coordinator 

Maryam Kafi, Graphic Designer

Janette Kingsbury, Board of Directors 
Liaison

Erin Klassen, Team Relations 
Coordinator 

Darren Kropf, RCI Member Support 
Coordinator 

Jeremy Krygsman, CSE Planning 
Specialist

Crystal Lammens, Human Resources 
Assistant

Lily Lanczi, Fundraising Coordinator

Julie Mallette, TravelWise Data Analyst

Leandra Mariani, Executive Assistant

Michelle Maw, Communications 
Specialist

Cole McLay, Business Development 
Lead

Kelly McMath, Public Relations 
Generalist

Diana Milanovic, Community Relations 
Lead

Cailin Munroe, Photographer

Ambassadors 

Pat Carr, Account Manager, EPS/AB 
Energy Canada

Catharine Gerhard, Business 
Development Officer, Canada’s 
Technology Triangle

Pete Lewis, President, Tech Wreckers 
Inc

Jeff Quint, Manager, Conservation and 
Energy Management, Waterloo North 
Hydro

Carol Stewart, Manager, David Johnston 
Research + Technology Park, University 
Of Waterloo

Fred Lehmann, Senior Communications 
Officer, County of Wellington

Advisory Board  

Cathy Brothers, Executive Director in 
Residence, Capacity Canada

Bill Demers, Senior Audit Partner, EY

Steve Farlow, Executive Director, 
Schlegel Centre for Entrepreneurship, 
Wilfrid Laurier University

Brenda Halloran, Mayor, City of Waterloo

Rahim Hirji, Senior Vice-President and 
Chief Financial Officer Canadian Division, 
Manulife Financial

Dr. Jatin Nathwani, Professor, Ontario 
Research Chair and Executive Director, 
Waterloo Institute for Sustainable Energy, 
University of Waterloo 

Derek Satnik, Managing Partner, 
Mindscape Innovations

Ken Seiling, Chair, Regional Municipality 
of Waterloo

Rosemary Smith, CEO, Kitchener and 
Waterloo Community Foundation

Steven B. Young, Associate Professor 
at the School of Environment, Enterprise 
and Development, University of Waterloo

Carl Zehr, Mayor, City of Kitchener

Policy Advisory Committee

Dr. Barry Colbert, Director, P&G Centre 
for Business & Sustainability, Wilfrid 
Laurier University

Mike Farwell, Anchor, Sportsnet 590 
The Fan

Antoni Paleshi, Senior Analyst, Building 
Energy Performance, MMM Group

Elizabeth Pringle, Associate Partner, 
SR&ED and Business Tax Incentives, EY

Lisa J. Scott, Energy & Sustainability 
Consultant, BMO Financial Group

Jan Varner, CEO of United Way for 
Kitchener-Waterloo and Area

Internship Sponsors 

P&G Centre for Business and 
Sustainability, Wilfrid Laurier University

Faculty of Environment, University of 
Waterloo

Shalini Nagrani, Events A/V Coordinator 

Negar Nikaeein, Human Resources 
Assistant

Jen Owens, RCI Researcher

Tarana Persaud, Events Research 
Coordinator 

Tyler Plante, RCI Member Support 
Coordinator 

Matt Quinn, Web Manager

Anam Rahman, RCI Leaderboard 
Coordinator 

Julie Raineault, Sponsorship Coordinator 

John Rockefeller, Web Developer

Laura Rourke, RCI Member Support 
Coordinator

Gabriella Santos, Public Relations 
Generalist

Axl Schneider, Electric Vehicle Research 
Lead

Caitlin Scott, Policy Analyst 

Nadine Shantz, Human Resources 
Assistant

Prianka Siva, Business Development 
Generalist

Kayla Snyder, Proposal Writer

Sylvie Spraakman, RCI Framework Lead

Chris Steingart, Creative Lead

Michelle Sullivan, Media Relations Lead

Jazmine Tong, Business Development 
Project Specialist

Eli Tremblay, Electric Vehicle Living 
Documents Coordinator

Amber Turvey, ClimateActionWR Events 
Coordinator

Will Uhl, Process Improvement 
Coordinator

Karina Vigil, EV Social Media and Events 
Coordinator

Rebecca Vollmer, Finance Manager

Julie Vuong, Finance Coordinator

Kassandra Wallace, Business 
Development Generalist

Brent Wettlaufer, Photographer

Tara Wilkie, RCI Member Experience 
Coordinator

Elizabeth Wong, Business Development 
Manager

Steve Yessie, Events Content 
Coordinator

RCI Framework Advisory Committee 

Matto Mildenberger, PhD Student, Yale 
School of Forestry & Environmental 
Studies

David Roewade, Environmental 
Sustainability Planner, Region Of 
Waterloo

Christine Rhodes, Manager, Climate 
Change & Sustainability Services, EY

Gizem Gunol-Akgol, Atmospheric 
Engineer, Stantec

In-Kind Support 

AV Ontario Inc.

Gowling Lafleur Henderson LLP

RLB LLP

Sorbara, Schumacher, McCann LLP

Photo Contest Sponsor 

Borealis Grille & Bar

Event Speakers 

Paul Rak, VeriForm

Gene Moser, Challenger Motor Freight

Roger Smith, Fleet Challenge

Court Desautels, Borealis Grille & Bar

Lindsay Restagno, St. Paul’s University 
College

Kevin Fergin, Stantec

Blair Feltmate, University of Waterloo

Ian Miles, Cambridge and North 
Dumfries Hydro

Claire Bennett, Wilfrid Laurier University

Cathy Snyder, United Way - Kitchener 
Waterloo

Ashley McGough, MW Canada

Antoni Paleshi, MMM Group 

Colin MacIntosh, House of Friendship

Mike Leishman, Eco-Shift Power Corp

Jaqueline Roy, Crawford & Company

Ron Groves, Plug’n Drive

Eric Mallia, FleetCarma

Jen McLaughlin, BlackBerry

John Maiorano, University of Toronto

Joanne Adair, University of Waterloo

Wayne Brabazon, Region of Waterloo

Cheryl Evans, REEP Green Solutions

Jeff Quint, Waterloo North Hydro

Hugh Cumming, Union Gas

Event Venue Providers 

Farm Mutual Reinsurance Plan

Kitchener-Wilmot Hydro

Quarry Communications

Mennonite Central Committee Ontario

BlackBerry

Wilfrid Laurier University

Event Presenting Sponsors 

saveONenergy for Business

Sun Life Financial

Wilfrid Laurier University, P&G Centre for 
Business & Sustainability

Chartered Professional Accountants of 
Ontario

Event Supporting Sponsors 

BlackBerry

Teledyne DALSA

Crawford & Company

WalterFedy

FMRP

Miovision

The Cooperators, Julia White and 
Associates

Event Contributing Sponsors 

Kitchener Utilities

The Condos @ Victoria Common

Toyota Motor Manufacturing Canada

Crawford & Company

Event Media Sponsors 

570 News

96.7 CHYM FM

Alternatives Journal

KIX 106.7 FM

Rogers TV

The Cord

Waterloo Region Record

Intrigue Media

ClimateActionWR Leadership 
Committee 

Anna Marie Cipriani, Sustainability 
Coordinator, City of Waterloo

David Blake, Business Development 
Manager, REEP Green Solutions

David Roewade, Sustainability Planner, 
Region Of Waterloo

Jeff Quint, Manager, Energy 
Conservation and Corporate 
Communications, Waterloo North Hydro 

John Finch, Manager, Energy 
Conservation and Corporate 
Communications, Kitchener

Lynda Stewart, Energy Management 
Specialist, City of Kitchener

Paul Willms, Sustainability Planner, City 
of Cambridge

Sarah Colvin, Supervisor of Energy 
Efficiency, Cambridge & North Dumfries 
Hydro

Catherine Gerhard, Senior Business 
Development Officer, Canada’s 
Technology Triangle

Claire Bennett, Manager, Sustainability 
Office, Wilfrid Laurier University

Ian Rowlands, Professor and Acting 
Department Chair, Environment and 
Resource Studies, University of Waterloo

Jason Hammond, President, Community 
CarShare

Jessica Fisher, Managing Director, 
Sustainability CoLab

Patrick Kelly, Manager of Accounting, 
Township Of Wilmot

Randy Sa’d, Management Consultant, 
Self Employed

Tenille Bonoguore, Journalist/Editor, Self 
Employed

ClimateActionWR Administrative 
Committee 

Anna Marie Cipriani, Sustainability 
Coordinator, City of Waterloo

Tova Davidson, Executive Director, 
Sustainable Waterloo Region

Mary Jane Patterson, Executive Director, 
REEP Green Solutions

David Roewade, Sustainability Planner, 
Region Of Waterloo

Brandon Sloan, Manager, Long Range & 
Policy Planning, City of Cambridge

Paul Willms, Sustainability Planner, City 
of Cambridge

ClimateActionWR Funders 

Region of Waterloo

City Of Cambridge

City Of Kitchener

City Of Waterloo

Cambridge and North Dumfries Hydro

Waterloo North Hydro

Kitchener-Wilmot Hydro

Electric Vehicle Funders  

WWF Canada

Region Of Waterloo

TravelWise In-Kind Sponsors 

Grand River Cycle

Ziggy’s Cycle

King Street Cycles

Program Development In-Kind Support 

Michael Letourneau

David Sunday

Roger Farwell 

Glenn Scheels

 
Program development support Provide by:

VOLUNTEERS STAFF

INTERNS

BOARD OF DIRECTORS

An agency of the Government of Ontario
Un organisme du gouvernement de l’Ontario
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725 copies of the 2014 Report were printed using 79 kg of 100% post-consumer paper. 
It was also distributed digitally to reduce printed copies.

By using 100% post-consumer paper we saved:

• 74 kg of GHG emissions

• 3,350 litres of water
 
Environmental impact estimates were made using the Environmental Paper Network 
Paper Calculator Version 3.2. For more information visit www.papercalculator.org.

ENVIRONMENTAL IMPACT STATEMENT

Learn more  @  sustainablewr.ca 
e: info@sustainablewr.ca | t: 519.603.2223

FSC 
LOGO

• 27kg of solid waste

• 293 kilowatt hours

There's no good 
idea that can't be 
improved on. 
MICHAEL EISNER

"

Photo |  Raymond Litschgy
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