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What's Inside... Our Impact: By The Numbers

h

Shift-ing the Norm [ S1fttn 6@ norm |
Verb and Noun
v. &n.

1. To influence a deviation from the standard pattern by

transforming the nature and future course of behaviours, VO I u ntee rS

beliefs and characteristics of society from what they "
would be if left alone. I n 2 O 1 3

630%

increase in RCI
B membership since

= 2009

2. Certain expectations about behaviour which may be
either formally or informally sanctioned
a. Institutions and people
b. Attitudes, values, beliefs, and behaviours of society
c. Societal behaviours of people to the environment

of the region's workforce

is employed by RCIl and
0/0 TravelWise members

Regional Carbon Initiative (RCI) votes cast in favour of the
Member Reporting Climate Action Plan last 29 990

fall by local municipalities

Throughout the report, RCI Pledging Partners are recognized in
tonnes GHG emissions

reduced to date. The equivalent of
GOLD PLEDGING PARTNER Reduction Target: 100% from 2006 (Absolute) ? O 73
0 Absolute Reductions to Date: 183.89 Tonnes CO, ,
VERIFORM
TRR—— ? cars off the road
*1SO 9001 Registered *

eScope 3 Reporting:

Vehicle Business Travel
Employee Commuting | Water
Waste | Air Travel 06|07 (08 |09|10| 11|12 |13 RLERERST]

0
M Base Year M Progress So Far 10 Year Target
Key Projects To Date:
Occupancy Manufacturing Equipment Virtual
Sensors Upgrade Server ,

1 Reduction Types:

information boxes. Below are the key terms you should know:
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100 | |

Tonnes Emissions Produced

RCI members
throughout
Waterloo Region

tonnes GHG reductions
committed to being reduced

e Absolute - total emissions
e Intensity - based on a growth metric such as employees or
square feet

TravelWise

e Business as Usual (BAU) — would-be emissions according

1 9 Organizational Policies to an organization's growth e be S
More Stuff... 2 Scope 3 Reporting: o o I
Message from the Head Honchos Optional emission sources captured in GHG reduction target
RCI Members 3 Key Projects To Date:
RCI Awards Areas where members are finding GHG reductions
TravelWise Members & Awards m Vision Mission
Growing Pains Our vision is for an environmentally and Our mission is to foster collaborations
. .. . . . SUS I n economically resilient community that prioritizes that enable organizations to convert
Egigj[ﬁ)gr:rs\mg the Business—Sustainability WATERLOO REGION the well being of current and future generations. sustainability interest into action.
Thank You & Photo Contest Connect With Us info@sustainablewr.ca | sustainablewr.ca | W @sustainablewat
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MESSAGE FROM THE HEAD HONCHOS Year By Year Highlights

There’s a change happening across Waterloo Region. People are making more sustainable choices, local governments have committed to .
External working group

greenhouse gas (GHG) reduction targets, and more organizations than ever are embedding sustainability into their operations. Our community Five Yea rs of develops RCI Framework
is factoring environmental sustainability into the decisions being made at multiple levels and it’s beginning to change the way we do business.

SWR has been around for five
we were encouraged and inspired by the people and organizations we worked with throughout the community. Here’s why: years. As our community adopts

sustainable behaviours, SWR's
For the first time in recent memory, all four municipal governments voted unanimously to support one opportunity which was growth is beginning to really take off.

Success |
In 2013, Sustainable Waterloo Region (SWR) saw this shift reflected in the results reported back across the programs we lead. Once again, . ‘
d

SWR Launches Regional Carbon Initiative

M

brought to Regional Council by ClimateActionWR - setting a shared regional goal and plan for climate change action. Local elected
officials have committed to reduce emissions by 842,148 tonnes against business as usual (see pg. 12 for more information).

N\ March 232010
> The number of organizations in the Regional Carbon Initiative (RCI) with public @e %HTSEEE?JDQ:[;@: First Evening of Recognition
GHG reduction targets increased by 30 per cent. "we’re se eing Sign S Green Solutians
. . T . . . = SWR and REEP begin
The Iead.ersh|p of the bulsmess commlu.nlty. in reducing their GHG emissions has that a sustainable 75 research on a region-wide
sparked interest and action from municipalities across the province who are now SO Ci ety l S th e kln d GHG reduction target
working to replicate the RCI’s successes in their own communities (see pg. 17 for . . (later ClimateActionWR)
more information)_ ln Whl(:h waterloo 17
o . . Region residents =)
Local organizations are showing demand for services that help employees walk, . =3
> cycle, carpool, and take transit to work, clearly demonstrated by the fact that want to llve, Work, ] SWR releases first policy
TravelWise filled its 20-member pilot project capacity in 2013 and is expanding and play_" 15 = document "Ontario's
in 2014. 11 Energy Future: A Climate
Change Perspective"
This 2013 Report is dedicated to the people and organizations working to shift the norms of our society towards a more environmentally 29
sustainable future — a shift that has started in part because of business leadership in the region (pg. 10 & 11), dedication to city building
(pg.12 & 13), emphasis on education (pg. 14 & 15), growing sustainability network (pg. 16-18), and organizational policies (pg. 19).
We’re seeing sustainability continue to move beyond environmentalists, scientists, and even cost savings. We’re seeing sustainability 10 $ $
. S - , . . . [3r) © $
emerge as a value that flows through all corners of our community. While still in the beginning stages, we’re seeing signs that a sustainable g E $
society is the kind in which Waterloo Region residents want to live, work, and play. This report is about the organizations that took action 43 - - $$ $ RCI becomes self-funding
in 2013 to make this sustainable society a reality.
’ ’ 2009 2010 2011 2012 2013 2009 2010 2011 2012 2013 $

We applaud the efforts of all the organizations working towards sustainability here in Waterloo Region. We are proud to highlight just some SWR Program Members GHG Tonnes Committed SWR supports the launch TRAVEI.WiSE
of their activities and successes that are part of shifting the norm here and beyond our borders. Our thanks goes to them, to you and to all B RCI Obsenving Organizations BB e CarriEme of the Rggioh of Waterloo's @ @
those who are part of this movement, working collaboratively to convert sustainability interest into action. It is because of you that we look B RCI Pledging Partners B ClimateActionWR TravelWise pilot

to the future with excitement for what’s to come. I TravelWise Members Committment

. SWR
Some More Key Metrics finalizes

j . 4 4 =2 s Strategic | “ny
Tova Davidson, Mike Morrice, Barry Colbert, 16 ! ! ! ! I
Executive Director, Founder, Board Chair — 74

Plan i -
Coupazs
) (d
Sustainable Waterloo Region Sustainable Waterloo Region Sustainable Waterloo Region 2009 2010 2011 2012 2013 2009 2010 2011 2012 2013 2009 2010 2011 2012 2013 & o ~5 k ﬂ

All local governments
unanimously endorse the
Climate Action Plan

1,106

i X People employed by Sq. feet of business real SWR staff &
Executive Director, 2009-2013 SWR program estate occupied by SWR T s TravelWise pilot deemed successful, Region approves
members program members

plans for program growth
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PLEDGING
PARTNERS

A Pledging Partner reports and works towards meeting a 10-year

GHG reduction commitment. A Sustaining Partner is a Pledging

Partner with a higher financial investment.
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OBSERVING
ORGANIZATIONS

An Observing Organization either uses alternative
programs to track and report their GHG emissions
(Milestone 4) or is working towards a future
commitment (Milestones 1 to 3).

virtual
causeway

sales s marketing s research

Sustaining Partner
20% reduction from 2009 (Absolute) - More info on pg. 15

’A\\\ MMM GROUP

Gold Pledging Partner
100% reduction from 2008 (Intensity) - More info on pg. 13

aeth
W

Silver Pledging Partner
40% reduction from 2011 (Intensity) - More info on pg. 18

S

&L @
Crawford

Bronze Pledging Partner
20% reduction from 2011 (Absolute) - More info on pg. 10

ECO-SHIFT POWER

Sustainable Smart Buildings

Bronze Pledging Partner
20% reduction from 2013 (Absolute) - More info on pg. 14

just fix1t.

Empowering people through technology

Bronze Pledging Partner
25% reduction from 2012 (Absolute) - More info on pg. 19

MWCANADALTD

material innovations

Bronze Pledging Partner
20% reduction from 2010 (Absolute) - More info on pg. 11

Gold Pledging Partner
60% reduction from 2009 (Intensity) - More info on pg. 10

VERIFORM

Metal Fabricating Solutions
* 1SO 9001 Registered *

Gold Pledging Partner
100% reduction from 2006 (Absolute) - More info on pg. 1

House of

Friendship

Silver Pledging Partner
40% reduction from 2010 (Intensity) - More info on pg. 14

ConestogalViall

Bronze Pledging Partner
20% reduction from 2010 (Absolute) - More info on pg. 18

EY

Building a better
working world

Bronze Pledging Partner
20% reduction from 2009 (Absolute) - More info on pg. 11

LAURIER %

Inspiring Lives.

Bronze Pledging Partner
25% reduction from 2009 (Intensity) - More info on pg. 15

QU
AR
RY

Bronze Pledging Partner
25% reduction from 2011 (Absolute) - More info on pg. 19

Waterloo North Hydro Inc.

Bronze Pledging Partner
20% reduction from 2010 (Intensity) - More info on pg. 16

Enviro-Stewards

Engineers & Scientists

Gold Pledging Partner
80% reduction from 2008 (Intensity) - More info on pg. 16

MODERN = LOCAL
SUSTAINABLE

Gold Pledging Partner
100% reduction from 2009 (Absolute)

WALT=RF=DY

Silver Pledging Partner
40% reduction from 2010 (Absolute) - More info on pg. 13

THE CITY OF &

Waterloo

Bronze Pledging Partner

22% reduction from 2011 (Intensity) - More info on pg. 12

g

Bronze Pledging Partner

20% reduction from 2009 (Absolute) - More info on pg. 17

Mennonite
Central
Committee

Bronze Pledging Partner

20% reduction from 2007 (Absolute) - More info on pg. 15

Region of Waterloo

Bronze Pledging Partner
24% reduction from 2009 (Intensity) - More info on pg. 12
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Sun
Life Financial

Milestone: @ &/‘(ﬂéd/

GRILLE & BAR

Obsessively Local

o, G

& Blinds Inc.

_ The TOWNSHIPof
NORTH DUMERIES

Milestone: @ @ IN THE SQUARE

/
& COBER L

KITC HENER F/OLING SOLTIONS Meals on Wheels and More

oo e
economical @%\}/I%BFEUAL

Mennonite Savings
and Credit Union

INSURANCE
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$.GCUNNINGH. M.... po TAULS Stantec
SUTHERLAND-SCHULTZ & TOYOTA BOSHOKU

&P CANADA INC.

a vollmer company
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- 9 HOSPITAL

CAMBRIDGE AND NORTH DUMFRIES HYDRO INC.

The Church of 5t. John the
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rethink traffic
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United Way WATERLOO
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N

®
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THE KITCHENER SMILE
AND WATERLOO THEMUSEUM EPIDEMIC
COMMUNITY
FOUNDATION
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TRAVELIVISe
AWARDS 006

The Region of Waterloo launched TravelWise in January 2012 to work

These awards are presented each year to Regional Carbon Initiative members who made significant achievements in the past year.

with up to 20 organizations interested in encouraging employees to

ROOkie Of the Year make sustainable commuting choices. Sustainable Waterloo Region

has offered program coordination services over the past two years, i o ;
This award recognizes the most active and accomplished new member of the RCI in 2013. leveraging our experience working with RCI members. We helped = — S - = — -
This year’s award goes to MW Canada for their record breaking conversion to Pledging Partner M WCANADALTD TravelWise organizations develop a commuting baseline, deliver information on commuting choices, and encourage participation.
(in just 35 days), participating in RCI programs, and implementing and measuring ambitious mqteriql innovqﬁons
sustainability projects.

Employees of TravelWise members (below) gain access to discounted transit passes, carpool matching software, and an emergency ride home
program. As the program moves forward, members will continue to build strong corporate cultures and policies to support staff.

: = / ..
Most Active Green Team 222 BlackBerry & ﬁ\ ngégrloo COMMUNTJECH

This award recognizes the member of the RCI with the most active and effective green team SV el C AMBRIDGE KitcHENER
in 2013. This year’s award goes to Crawford & Company for their participation in RCI events Q‘ Jﬁ)

and programs, the quality and measurements of their GHG reduction projects, and their

®
st G
onesentoresararaer Crawford bbbt @@@RENRRY  KPLe LAURIER¥: ™S5 son

Of Canada” KITCHENER PUBLIC LIBRARY j'_qu;rmg Lives.

Greatest GHG Reduction
| | N miovisiQn N\ OPENTEXT - « paradigm
This award recognizes the member of the RCI that reduced the most GHG emissions in 2013 MMM GROUP il T
¥ AN\ vvim GrouP l S

rethink traffic
under regular operations. This year’s award goes to MMM Group for reducing their corporate Region of Waterloo
emissions by 4% and their building emissions by 24% through efforts including bringing

their rooftop solar PV cells online and optimizing the use of space to increase per-occupant

performance.

O ROGERS" sun" %Y WATERLGO WALTZRFZDY 1/ /W

Life Financial

TravelWise Awards
Leadership Award

/ Awarded to an organization that has demonstrated a strong commitment to sustainable commuting
among employees, and who has been a strong advocate, leading by example and sharing their
experience with other members. This year’s award goes to the City of Kitchener for its development of
an internal carpooling program, continual engagement with employees, and active participation in the

KJT( :HFN}LR TravelWise Working Group.

Innovation Award

Awarded to an organization that has sought out and implemented creative solutions to encourage

:5 - B‘ackBe rry sustainable commuting for its employees. This year’s award goes to BlackBerry, for the exciting
approach of its Eco-Commute program that includes carpool matching software, an emergency ride

Crawford & Company employees participating in the annual Earth Day Clean-up. Solar Panels on MMM Group’s Kitchener Office. home program, electric vehicle charging stations, and on-demand carsharing for staff.

8 | Sustainable Waterloo Region Photo Credit | Crawford & Company (Left), MMM Group (Right) 2013 Report | 9
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GOLD PLEDGING PARTNER

Reduction Target: 60% from 2009 (Intensity)

‘ BAU GHG Emissions Reductions to Date (Tonnes): 2
30

L~

AN

20

10

Scope 3 Reporting:
Employee Commuting | Waste
Water | Air

Key Projects To Date:

Tonnes Emissions Per
Software License Sold

Scope 3 Reporting:
Waste | Water | Air

Key Projects To Date:

[EARCARARRPARER 14 15 16 17 18 [19
M Base Year M Progress So Far 10 Year Target

Client Service Carpooling

\
In Waterloo Region, more
and more business leaders
are getting serious about
sustainability.
o come Fr om

There are now 22 Pledging Partners in the
RCI that have made public commitments
to reduce their GHG emissions. Of this
group, eight organizations, including
WalterFedy, Eco-Shift Power,
and the City of Waterloo set their
first public GHG reduction target in
2013; one, the Region of Waterloo,
increased their original target to qualify

as a Bronze Pledging Partner; and
another, Athena Software, increased its
commitment level from Bronze to Gold. So,
what’s behind these recent commitments?

Natural Gas 67% M
Electricity 27% ™
Fleet 4%

Air Travel 2% H

Video: Conestoga Mall
Operations Manager Craig
Walsh talks sustainability
projects at Conestoga Mall.

BRONZE PLEDGING PARTNER

Crawford

Reduction Target: 20% from 2011 (Absolute)

Absolute GHG Reductions to Date (Tonnes): 7

(2]
(=]
o

400

[}
=]
o

14 15 16 17 18 19 20 (21
M Base Year M Progress So Far 10 Year Target

Tonnes Emissions Produced

Office Equipment
Upgrades

When considering the growing sustainability
momentum in the region, the boost to their
brand, the interest from their employees, and
the overall cost savings, leaders are finding
that making a public GHG reduction target
is a good business decision. Beyond that,
organizations have recognized how attainable
their targets actually are. After a few years of
planning and tracking their GHG reductions,
they’ve realized that even greater reductions
are within their reach.

Five of the new commitments were a result of
an incentive from the Region of Waterloo’s
(CEF).
Take a look at the impact of this funding to

Community  Environmental Fund

the right. All of these members received a
discounted energy audit after becoming a
Pledging Partner. Their energy audits revealed
two things SWR has always suspected:
first, all organizations have room to improve
their energy efficiency, and second, these
opportunities are often hidden but once found

make good business sense.

BRONZE PLEDGING PARTNER

Reduction Target: 20% from 2009 (Absolute)

Absolute GHG Reductions to Date (Tonnes): 64

-
(2]
=]

-
(=]
=]

EY

Building a better
working world

a
o

n/a
Scope 3 Reporting:

Tonnes Emissions Produced

(L] 10 RERRPAREN 14 15 16 17 18 19

Vehicle Business Travel | Water | Air

Key Projects To Date:

Desk Building
Sharing Upgrades

Carpooling
Incentive

M Base Year M Progress So Far

10 Year Target

BRONZE PLEDGING PARTNER

MWCANADALTD

material innovations

Scope 3 Reporting:
Water | Air

Reduction Target: 20% from 2010 (Intensity)

BAU GHG Emissions Reductions to Date (Tonnes): 282

12 |

10

Tonnes Emissions
Per Shipment

0 14 15 16 17 18 19 20
M Base Year M Progress So Far 10 Year Target

Key Projects To Date:

Solar
Panels

Lighting Waste
Upgrades Diversion

Click on a member's info above to visit their website or read more about RCI Members at www.sustainablewr.ca/rcimembers

Leaders are finding that
making a public GHG
reduction target is a good
business decision.

Many companies committing to reduce their
GHG emissions are also moving to incorporate
sustainability deeper into their operations and
Boshoku
example, sets annual small energy reduction
targets. Other companies, including TD Bank
Group; Sun Life Financial, MMM Group;

strategies. Toyota Canada, for

Mennonite Savings and Credit Union; EY and
Manulife Financial, incorporate sustainability
directly into their organization through job positions
dedicated to improving their environmental impact.
As companies embed sustainability in their core
business practices, this leads to operational
efficiencies and value-driven development that their
staff can be proud of (see pg. 19). Even more, this
shift in perspective is resulting in local businesses
and community groups working together to push
for sustainable infrastructure (see pg. 12).

Region of Waterloo

Investing in Sustainability
In 2013, the Regional Carbon Initiative worked with the

Region of Waterloo’s Community Environmental Fund
to provide funding to five Observing Organizations to

support setting a GHG reduction target. The chart
below shows how the $15,000 grant grew elevenfold.

$15,000

incentive from
Community
Environmental
Fund

$70,000

worth of energy audits
completed

$90,000+

invested into sustainability
projects

THE RESULTS

S5

Conestogal.ia

&)
MEMBERS 7% .+

completed
energy audits
and set GHG
emissions
targets

House of
Friendship

just fixit.
MWCANADALTD

material innovations

~

779 66

TONNES TREES
C0, reductions planted in Laurel Creek
committed Conservation Area

total investment
in the community

$160.00

z
—
=
<
m

RCI Member Growth & Emissions Commitments

[
S
@
)
£
]
=
e
©
S
@
-}
£
S
z

60,000

50,000

40,000

30,000

20,000

10,000

Tonnes GHG Emissions

In year five, the Regional Carbon Initiative continues to

build momentum by every measure. Membership has

grown to 63 organizations, with 22 members committed

to collectively reduce GHG emissions by 53,550 tonnes.

While both membership and commitments are growing,

so is connectivity.

+ 885 people attended RCI events in 2013

+ Eight different green teams partnered to exchange

ideas

+ Six members worked with students to reduce their

The

environmental impact

RCI has also re-launched MemberLink, an online

members-only portal used to share resources and best

practices. As the RCI continues to evolve, so do the

commitments of its members. SWR is thrilled to support

and cheer for these members who are helping to develop

a more sustainable economy in our region!

10 | Sustainable Waterloo Region
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BRONZE PLEDGING PARTNER Reduction Target: 22% from 2011 (Intensity) PLEDGING PARTNER SILVER PLEDGING PARTNER Reduction Target: 40% from 2010 (Absolute)

Reduction Target: 100% from 2008 (Intensity)

BRONZE PLEDGING PARTNER Reduction Target: 24% from 2009 (Intensity)

BAU GHG Emissions Reductions to Date (Tonnes): 26,337 BAU GHG Emissions Reductions to Date (Tonnes): 191 Absolute GHG Reductions to Date (Tonnes): 27

£ 030 £ 007 6 3 150
L o A o ©» °
) 5 THE CITY OF p&= 5 —_— = <}
g oz Waterl g oo AN wvmvcrour £ 4 WALT=RFZDY <
29 c
, aterloo :
Region of Waterloo E 0.20 g 0.05 . §a_> 2 £ 5
o n/a n/a n/a o n/a Scope 3 Reporting: Ea u
in e P ) ) ) = Scope 3 Reporting: 2
Scope 3 Reporting: £ 10 12 13 14 15 16 17 18 |19 Scope 3 Reporting: £ 13 14 15 16 17 18 19 20 |21 Vehicle Business Travel | Air H 14 15 16 17-.18 . . . S 14 15 16 17 18 19 20
Vehicle Business Travel | Air e 0 Vehicle Business Travel | Air e 0 0 Vehicle Business Travel | Air e 0

M Base Year M Progress So Far 17 10 Year Target Employee Commuting

Key Projects To Date:

M Base Year M Progress So Far 10 Year Target M Base Year M Progress So Far 10 Year Target M Base Year M Progress So Far 10 Year Target

Key Projects To Date: Key Projects To Date:

Solar LEED Organic Waste Solar LEED Remote Terminal LEED Platinum Commuter Hybrid Vehicle LEED Silver Organic Waste Kitchen Equipment
Panels Buildings Diversion Panels Buildings Units Building Olympics Incentive Building Program Controls

Key Projects To Date:

Click on a member's info above to visit their website or read more about RCI Members at www.sustainablewr.ca/rcimembers

The spaces between our homes
and workplaces have a profound
ability to support or thwart our
~a s best sustainability intentions.

N

sustalnable)

As discussed at our September technical workshop:
Taking a Barn-Raising Approach to Low-Impact
Buildings, the positive effects of a LEED building in
the middle of the country will be offset by the extra

vehicular traffic required to get there, infrastructure,

and loss of energy-sharing opportunities. A sprawling ) ) ) ) o
) . ) Preferences for sustainable solutions in this area is illustrated by
city requires more roads, sewers, powerlines, and ) ] ) ) )
. . ) Waterloo Region’s impressive tech sector, which advocates for livable,
maintenance than a denser population and misses o ] ) ) . o )
walkable, and connected cities with a dense core and convenient public Regional Carbon Initiative members are conviently located

the benefits and resources of undeveloped green and . .
near stops on the future rapid transit system.

607 ekl e e

RCI members within 500m of proposed LRT/iXpress network

transportation. Tech sector employers consider this a vital component of

agricultural lands such as local food resources and . . . .
9 attracting top-level employees. The Region of Waterloo is supporting

community-building parkland. these preferences through urban densification which includes plans for
a rapid transit system where 60 per cent of RCl members are within a
It has been estimated that for every dollar raised in 15 minute walk of the proposed system spanning Cambridge, Kitchener,

real estate taxes, it costs about $1.50 to service low- and Waterloo. In addition to more livable cities, urban densification

density residential development. Local governments
are recognizing this and becoming proactive with
their policies, budgets, and planning to encourage

creates tangible economic benefits for the community through lower
taxes and utility charges. As more start-up firms continue to locate
in downtown cores where employees can get to work without a car,

757l e e

City of Cambridge Sustainability
Planner Paul Willms talks about
embedding sustainability.

RCI members within 1 km of proposed LRT/iXpress network

the evolving preference for sustainable solutions from we’re seeing a highly connected community emerge where efficient and

businesses and residents in their jurisdictions. sustainable growth are going hand-in-hand.

Infrastructure & Cities Total Expected GHG Emissions Reductions By Sector (tonnes)

& Industrial/Commercial/Institutional
67,871 (37%)

Over the past few years, the local
impact of global climate change has
become increasingly clear, including a
rise in infrastructure renewal costs. By
leveraging community resources, the
Climate Action Plan identifies smart

Bl waste
13,994 (8%)

solutions, like investing in low-carbon
infrastructure and programs that result

in the necessary GHG emissions
R Transportation

87,729 (47%)

reductions to mitigate further cost

@ Residential
15,144 (8%)

Sustainable Waterloo Region is proud to partner with REEP Green Solutions and the Region of Waterloo in the ClimateActionWR collaboration.

A Climate Action Plan for Waterloo Region: Living Smarter in 2020 (the Climate Action Plan) was developed with input from across our increases at a time when we have a

community, providing a collective direction for Waterloo Region to take leadership on climate change. The plan includes a target to reduce $265-million infrastructure deficit.

community GHG emissions by six percent of 2010 levels by the year 2020, while at the same time improving the quality of life across the region.

For more information about ClimateActionWR and the Climate Action Plan, please visit www.climateactionwr.ca

12 | Sustainable Waterloo Region Photo Credit | Jonathon Collie (Top), ClimateActionWR (Bottom) Photo Credit | Matthew Wartman 2013 Report | 13
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BRONZE PLEDGING PARTNER

Reduction Target: 20% from 2013 (Absolute)

Absolute GHG Reductions to Date (Tonnes): 0

SILVER PLEDGING PARTNER Reduction Target: 40% from 2010 (Intensity)

BAU GHG Emissions Reductions to Date (Tonnes): 47

g 100 g 0003
g g
ECO- SHlFT POWER E 75 HO_Use of 5 0002
witainable Smarr Bwildings _g FrlendShlp E’
£ 50 2 0.001
‘2 E
. @ Scope 3 Reporting: W
3v°°PeilF‘ep°”'"9' E o 14 15 16 17 18 19 20 21 22 |23 Water | A g o 14 15 16 17 18 19 |20
ater | Air M Base Year M Progress So Far [ 10 Year Target S M Base Year M Progress So Far 110 Year Target

Key Projects To Date:

Key Projects To Date:

BRONZE PLEDGING PARTNER

Reduction Target: 20% from 2007 (Absolute)
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Reduction Target: 20% from 2009 (Absolute)
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Key Projects To Date:

Waste Lighting Rt Energy Efficient Renewable Waste Commuter
Diversion Retrofits Solar b'ggﬁg‘ges ﬂgg}ades Building Energy Crediits Diversion Challenge
Click on a member's info above to visit their website or read more about RCI Members at www.sustainablewr.ca/rcimembers
o Cultivating Sustainability ¢...:
S S a I n a e The University of Waterloo's School of
Environment, Enterprise and Development BRONZE PLEDGING PARTNER Reduction Target: 259 i
’ . . . get: 25% from 2009 (Intensity)
u (SEED) is home to the Environment and worked with three RCI members in 2013 to boost their
Business Program where senior students

dedicated over 16,200 hours researching
sustainability solutions in 2013.

EDUCATIO

Leading organizations
include environmental
sustainability as part of their
success metrics, making
education and innovation

in sustainable solutions
integral to the success of
their operations.

Responding to these trends, post-
secondary institutions offer programs that
benefit both business and the environment.
Education, beyond academia, is also taking
place across our community between
generations, companies, and sectors and
is creating momentum in Waterloo Region’s
emerging sustainable economy.

With two of Canada’s top universities and
a community college calling Waterloo
Region home and offering programs where
students research and develop innovative
environmental solutions, our region is
reaping the benefits. The University of
Waterloo’s Environment and Business
students have worked with 10 per cent of RCI
members in the last five years to help them
find ways to integrate both sustainability and
profitability. In 2013, senior-level students
dedicated over 16,200 hours researching
solutions for area organizations, including
sustainable transportation solutions for
House of Friendship; sustainability
improvements in the construction industry
with MMM Group through consultation with

Sutherland-Schultz Ltd.; and environmentally sustainable options for restaurants like
Borealis Grille & Bar. St Paul's University College supports sustainability-minded
upper-year students through GreenHouse, an innovation community that promotes the
pursuit of enterprising solutions to complex social and environmental problems. Wilfrid
Laurier University stepped up their focus on sustainability after hiring a dedicated
Sustainability Coordinator. Since then they have continued to embed sustainability into
their operations, campus life, and course work. Students in Conestoga College’s Green
Management program focus on implementing sustainability into the bottom line and

green teams and offer insights on developing effective
sustainability plans. In addition, students used their talents
to create valuable RCI resources, including our RCldea
book (formerly known as the Directory of Sustainable
Initiatives), which details successful member projects to
inform and inspire other local organizations undertaking
new environmental initiatives. SWR and REEP Green
Solutions also worked together with a student research
group to assess the feasibility of developing a community
GHG action plan and reduction target - which was used to
kick-start ClimateActionWR.

Education is essential for sustainable solutions and
behaviours to take hold. The sharing of knowledge
between generations, companies, and sectors throughout
Waterloo Region is working to ingrain environmental
sustainability into the decision making process for local
organizations, post-secondary institutions, students, and
residents, as well as for our city and regional governments.
As we continue to factor environmental sustainability
into our decisions, we continue to grow the demand for
sustainable solutions and are increasingly making these
solutions the norm.

BAU GHG Emissions Reductions to Date (Tonnes): 2,031
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Wilfrid Laurier University's (WLU) Sustainability Council is made up
of first year representatives from each residence. The Sustainability
Council hosts various events during the year, the most prominent
of which is the annual Residence Energy Reduction Competition.
In a 2013 energy competition, students saved the university 14,626
kilowatt hours, 5,560 kilograms of CO, equivalents, and 1,476 dollars
in seven days.

In September 2013, Laurier began offering a new sustainability-
focused degree option.

In 2014, WLU will be launching its first undergraduate course on
sustainability: UU101 Perspectives in Sustainability. The course
will feature weekly guest lectures from both academic and industry
professionals.

TRAVELVISe
2006

TravelWise members educate their employees about commuting

options to encourage more sustainable travel. Through outreach
events, lunch-and-learns, and information kits, members help
employees learn about walking, cycling, public transit, and carpooling
opportunities. Public events like Carpool Week and Bike Month
reinforce sustainable change in a fun and informative way.

TravelWise employee engagement facts:

6,000 responses W

50 outreach events

more than I—l
attendees 3 000 rfﬂ

4 000 quarterly

newsletter subscribers
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GOLD PLEDGING PARTNER

Reduction Target: 80% from 2008 (Intensity)

BRONZE PLEDGING PARTNER

Reduction Target: 20% from 2010 (Intensity)

BAU GHG Emissions Reductions to Date (Tonnes): 6 BAU GHG Emissions Reductions to Date (Tonnes): 40
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If a business working on its own can make strides towards sustainability, organizations
working collaboratively can establish new business standards that change an entire
community.

b

b |

]
v

RCI members are coming together, they're sharing lessons and policies and shaping what sustainability looks like in Waterloo Region. Our
community expertise and focus on environmental solutions are leap-frogging into a culture of sustainability that was unformed just five years
ago. This report is full of examples ranging from policy development, knowledge sharing, to mentorship.

The RCI's 2013 events offered networking opportunities and saw 885 people attend where organizations shared successes and lessons
learned. SWR also hosted two new events that marked a significant growth in networking among business leaders. At our 4th Annual Evening
of Recognition we held a Sustainability Leader's Reception with key decision makers from across the region in attendance.

GOLD PLEDGING PARTNER
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Reduction Target: 100% from 2006 (Absolute)

Absolute GHG Reductions to Date (Tonnes): 184

BRONZE PLEDGING PARTNER

Reduction Target: 20% from 2009 (Absolute)

Absolute GHG Reductions to Date (Tonnes): 15
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Key Projects To Date:

Occupancy Manufacturing Equipment
Sensors Upgrade
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Waste | Water | Air
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Virtual LEED Gold
Server Building

Carpool

Composting Planning

Click on a member's info above to visit their website or read more about RCI Members at www.sustainablewr.ca/rcimembers

In December, we then hosted a roundtable
where 13 influential business leaders came
together to discuss their sustainability journey
including:

-+« progress they’d like to see in the next five
to 10 years,
- challenges they have encountered,
- unique and exciting solutions, and

- business value of sustainability

continued on pg. 18

SUSTAINABILITY

More than a dozen communities across Ontario expressed interest in replicating
the impact of the RCI. In response, SWR launched a new national non-profit called
Sustainability ColLab. ColLab is creating a provincial network of communities each
building their own local sustainability networks to support businesses in setting and
achieving sustainability goals, with a particular focus on carbon. By collaborating,
sharing best practices, and coordinating efforts, the CoLab Network seeks to shift how
businesses operate to make sustainability the norm. Current CoLab members include
Durham Sustain Ability (Durham Region), EnviroCentre (Ottawa), Niagara Sustainability
Initiative (Niagara Region), Sustainable Kingston, and Sustainable Waterloo Region.

4

More than 12 communities @
are interested in adapting o
the Regional Carbon G

8 4

Initiative model.

: 4
) ?
? vl
} 2 To learn more
/,,pﬁzg visit www.sustainabilitycolab.org
{ Bt

The RCI community is eager to share what
they are learning about sustainability. In fact,
in last year’s event season, 23 out of 35 guest

speakers were RCl members.
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BRONZE PLEDGING PARTNER

Reduction Target: 20% from 2010 (Absolute)

Absolute GHG Reductions to Date (Tonnes): 188
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Renewable Lighting Waste
Energy Credit Retrofits Diversion

Colin Maclintosh talks about
House of Friendship’s RCI
membership.

When the Healing Path Centre for Natural Medicine hired
Whiting Design to redesign their office, they partnered with
ProMark Window Film & Blinds to source solar blinds using eco-
friendly material. They could have sourced the eco-friendly material
from Cambridge-based MW Canada who manufactures fabrics
according to the highest environmental standards. Here is just one
possible example of the local environmental economy in action.

Material Ordered, Supplied,
and Installed

Eco-Fabrics Dyed
and Woven

> MWCANADALTD

material innovations

Window Film 0 '
& Blinds Inc.

SILVER PLEDGING PARTNER

aeth,

Reduction Target: 40% from 2011 (Intensity)

BAU GHG Emissions Reductions to Date (Tonnes): 42
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Key Projects To Date:
Telecommuting Fleet
Policy Upgrades

networks cont from pg. 17... The RCI's Green Team Exchange
program also launched in 2013, evolving from questions
asked by Claire Bennett from WLU and Craig Walsh from
Conestoga Mall. When we realized these two RCI members
had the answers to each others’ questions, we brought
them together to share their insights. Eight organizations
participated in the pilot of this project, which brought together
two Green Teams to share experiences and best practices,
and bring new ideas back to their own companies.

The RCI's 2013 events offered
networking opportunities and
saw 885 people attend our events
where organizations shared
successes and lessons learned.

As organizations in our region’s sustainability network
change the way they do business, the effects can become
far-reaching. Some RCI members such as Crawford &
Company, AET Group, Challenger Motor Freight,

the United Way Kitchener Waterloo & Area, and
Cambridge and North Dumfries Hydro Inc. are making
conscious decisions about their purchases from suppliers,
ensuring they are in line with their corporate values. Other
RCI members are responding to their customers’ requests
for services and products that are sustainable in nature.

It is this cyclical demand from both businesses and their
customers that is raising the bar and sparking a shift in
sustainability norms across our community.

Solar Blinds
Recommended

Demand for Sustainability-
Focused Products

P CENTRE FOR
NATURAL MEDICINE

BRONZE PLEDGING PARTNER

Reduction Target: 25% from 2011 (Absolute)

Absolute GHG Reductions to Date (Tonnes): 0
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Solar Window HVAC
Film Controls

BRONZE PLEDGING PARTNER

just fix it

Empowering people through technalogy
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Waste | Water | Air

Key Projects To Date:

Recycling

Reduction Target: 25% from 2012 (Absolute)
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Lighting
Retrofits

Click on a member's info above to visit their website or read more about RCI Members at www.sustainablewr.ca/rcimembers
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A growing number of businesses are moving beyond
a project-by-project approach to sustainability.

Now these companies are embedding sustainability
standards directly into their organizational policies.

In fact, RCl members are becoming so active on this front that we’re tracking
these policies (see graph below) in a new appendix of our RCldea Book. Not
surprisingly, TravelWise and RCI members are sharing their strategies for
developing successful policies with other organizations. Members are sitting

on external working groups, participating in exchanges, and swapping ideas at
SWR events so that other members can get a head start in developing their own
policies. Now this is a network in action!

RCI Members With Sustainability Policies

Waste i

Water

Equipment and
procurement

Business travel

Commuting

Building materials
and design

T

F & KL

B Formal Policies [ Informal Policies

But why this shift? The potency of policies is in making sustainability transparent.
When environmental measures are ingrained in an organization’s policies, it instills
accountability, structure, direction, and takes the guess work out of decisions.
Sustainability then becomes a core tenet that:

... Guides managers in setting direction,
... Project managers can reference when planning, and
... Directs employees when implementing services.

Policies put guideposts in place to ensure the longevity of environmental programs
so their sustainability objectives are achieved. Now more than ever, local businesses
and governments are integrating environmental considerations deep into their
decision-making processes.

So what’s the result? We're seeing the norms in our
region beginning to shift. The environment is no longer
the concern of a handful of individuals. Sustainability
is being championed by our business leaders,
residents, educational institutions, governments, and
city builders. And as our community continues to
push for greater sustainability, we begin to establish
new norms both here and beyond our borders.

TRAVELWVise «-

Member Commuting Policies

TravelWise members demonstrate the
importance of institutional support in
determining employee travel choices. Here’s
a snapshot of how members are incorporating
sustainable commuting into daily operations.

Bike Storage

94

Telework Policy

56"

i

Shower Facility

50%

Carpool Parking

50%

i
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http://www.quarry.com
http://www.justfixit.com
http://www.aet98.com/
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GROWING PAINS

While we are encouraged by the successes of the past year, at Sustainable Waterloo
Region we believe it’s essential to also discuss the growing pains we faced both as an

organization and as a community.

For this emerging shift in sustainability norms to take hold, we need to engage in an earnest dialogue about our progress and highlight areas

where we can continue to improve.

Even though we saw the Regional Carbon Initiative
membership increase their overall GHG reduction
commitments last year, for the first time the RCl lost two
Pledging Partners. Membership growth far outweighed
decline in 2013, however a total of eight RCI members
did not renew their membership. To us, this means we
still need to work on improving our service offering and
finding better ways to engage members.

If we’re going to achieve our vision for an
environmentally and economically resilient community
that prioritizes the well-being of current and future
generations, SWR needs to broaden our focus beyond
carbon issues. Organizations across the community
are taking leadership roles to address waste, water,
and procurement issues and currently SWR is not
positioned to help convert this sustainability interest
into action.

While we’re seeing more organizations embed
sustainability deeper into their operations, this shift
needs to happen at a much faster rate. Companies can
accelerate their efforts by quantifying the payback of
their sustainability projects, communicating the value
across all levels of their organization, and integrating
sustainability into their business model, policies, and
bottom line.

As a community, we need to understand that building
momentum for sustainability is about balancing long-
term goals with short-term gains. Shifting the norm
will be achieved when we place equal emphasis on
the opportunity presented by easy, immediate wins
(i.e. swapping light bulbs), the large scale visible
projects (i.e. moving into low-energy buildings) and the
opportunities coming from grind of daily operations (i.e.
installing variable frequency drives).

This year’s report is about the growing culture that is increasingly embracing the unknown in sustainability. Predictably, when members take
action, they reduce the risk for those that follow. This is leadership is a key benefit of our network. This is the definition of normative shifts —

building an upward spiral. This is also our goal in identifying failures — that each lesson is a stepping stone onwards and upwards.

SHIJ TING

> Karen Clarke-Whistler,
Chief Environment Officer
TD Bank Financial Group

"More and more,
organizations

are making
environmental
sustainability a
key factor in how
they operate their
business."

When | first met with Sustainable Waterloo Region, two things immediately caught my
attention: their goal to turn people’s interest in sustainability into tangible action, and
the “just do it” attitude of its energetic founders. These social entrepreneurs had a
fundamental expectation that the norms guiding the business-sustainability relationship
could be reimagined. | was impressed by SWR’s collaborative model, which empowered
organizations and leaders to take actions themselves rather than relying on government
to institute change. But would it work?

There are very real signs that a cultural shift is well underway. You can see it in the
results outlined in this report, in the fact that Sustainability CoLab is sharing SWR’s unique
approach of supporting businesses to reduce their carbon impact with communities across
Ontario. And in the fact that, more and more, organizations are making environmental
sustainability a key factor in how they operate their business.

Thisis something we do at TD. We have very deliberately fostered a culture of environmental
sustainability and have worked to formally embed an environmental perspective across
the bank. The benefits are tremendous — not only do we improve our environmental
footprint, but this triggers opportunities to reduce costs, develop new revenue streams,
and engage our employees and communities. It’s a triple bottom line win!

Take our facilities, for example. When we design them we ask ourselves what we can do
to reduce carbon emissions. That’s led us to open two retail branches that are designed
to be net zero energy and a new sustainable energy efficient design standard. We have
also installed solar capacity at 94 North American sites, constructed a living roof on our
flagship branch downtown Toronto; and, since 2008, increased the energy efficiency of
our building portfolio by 15 per cent. We’ve also introduced employee green teams and
an interactive website where employees can pledge acts of green and see the impact
they’re having on carbon emissions individually and collectively. These initiatives aren’t
simply benefiting the environment; they’re improving the experience of our customers and
employees. Such benefits are at the heart of making environmental actions sustainable.

A key lesson we’ve learned - one that | think is echoed by Sustainable Waterloo Region
and throughout this report — is that we, as business and community leaders, are well-
placed to take the lead on climate change. Cities are the major source of greenhouse
gas emissions in North America and reductions will come through incremental actions.
By being members of the Regional Carbon Initiative and working together through
organizations like Sustainability CoLab, we can help lead the shift towards a lower carbon
economy. But there’s much more to be done. The reality is we do not need legislation to
trigger action and government cannot do everything. The time is now and we have the
means to build the environmentally sustainable future we need and want.

Karen Clarke-Whistler is a member of Sustainability ColLab's Board of Directors,
and was a guest speaker at the 2013 educational forum 'Organizations Striving for
Environmental Leadership'.
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Thank You

Volunteers

Hugo Agunmadu, Orientation Coordinator
Katharine Albrecht, Financial Operations Lead
Victoria Alleyne, Policy Engagement Coordinator

Brianna Aspinall, ClimateActionWR Community
Engagement Coordinator

Danielle Avila, RCI Business Development Lead
Deb Bald, Senior Communications Specialist
Anna Beard, PR Generalist

Amanda Bichel, Policy Research Analyst

Nina Blagojevic, Marketing Manager

Conor Brennan, RCI Framework Researcher
Paula Bryk, RCI Member Support Coordinator
Christine Bui, Graphic Designer

Mike Burnett, Graphic Designer

Andreina Calderon, Finance and Payroll
Coordinator

Sean Campbell, Policy Engagement Manager
James Carmichael, Website Coordinator

Jenn Carreiro, Public Relations Manager

Janet Cheung, Financial Operations Coordinator
Tanya Chisholm, RCI Member Support Coordinator
Catherine Cho, Finance and Payroll Coordinator
Nicholas Cloet, RCI Living Documents Coordinator
Clay DaSilva, RCI Framework Researcher

Manpreet Dhaliwal, RCI Events Logistics
Coordinator

Morgan Dierickx, CoLab Marketing Manager
Janice Dolby, Orientation Coordinator
Graham Dunn, IT Ninja

Sarah Edmonds, Human Resources Manager
Marty Finestone, Legal Advisor

Alison Forler, Recruitment Coordinator

Brittany Friesman, ClimateActionWR Web & Social
Media Coordinator

Tasha-Leigh Gauthier, RCI Carbon Accounting Tool
Coordinator

Melissa Gerrard, ClimateActionWR Community
Engagement Coordinator

Ana Gonzalez Guerrero, CoLab Knowledge
Dissemination Coordinator

Landon Gregory, Web Coding Guru

Patricia Huynh, RCI Living Documents Coordinator
Carrah Johnston, RCI Member Support Coordinator
Maryam Kafi, Graphic Designer

Erin Klassen, Team Relations Coordinator

Darren Kropf, RCI Member Support Coordinator

Seychelle Krygsman, Program Development
Generalist

Crystal Lammens, Recruitment Outreach
Coordinator

Michelle Maw, Communications Specialist
Tyler McConnell, Internal Tools Coordinator

Ashley McDonald, RCI Living Documents
Coordinator

Cole McLay, RCI Business Development Generalist
Kelly McMath, PR Generalist

Anna Melnik, ClimateActionWR Online Engagement
Coordinator

Andreas Mertes, RCI Framework Researcher
Shalini Nagrani, RCI Events A/V Coordinator
Ana Nica, RCI Documentation Specialist

Jen Owens, RCI Researcher

Jessica Peixoto, RCI Events Coordinator

Tyler Plante, RCI Member Support Coordinator

Julie Raineault, RCI Events Sponsorship
Coordinator

Charlene Richards, RCI Framework Researcher
Bianca Rocha, Recruitment Coordinator

Laura Rourke, RCI Member Support Coordinator
Bianca Salive, Team Relations Coordinator
Gabriella Santos, PR Generalist

Megan Sioui, Communications Specialist
Prianka Siva, Administrative Coordinator

Kayla Snyder, Proposal Writer

Sylvie Spraakman, RCI Framework Lead

Chris Steingart, Creative Lead

Michelle Sullivan, Media Relations Lead

Allan Taylor, Strategic Planning Lead

Puninda Thind, CoLab Project Coordinator
Jazmine Tong, RCI Business Development Project
Specialist

Amber Turvey, ClimateActionWR Community
Engagement Coordinator

Will Uhl, Process Improvement Specialist

Isabel Urrutia, RCI Research Analyst

Shadi Varkiani, RCI Events Sponsorship
Coordinator

Marjorie Vogel, Lead Communications Specialist
Rebecca Vollmer, Finance Manager

Alex Von Knobloch, RCI Member Support
Coordinator

Greg Ward, Financial Operations Coordinator
Adam Waugh, Communications Specialist

Brent Wettlaufer, Communications Specialist/
Photographer

Tara Wilkie, RCI Member Experience Coordinator
Elizabeth Wong, RCI Events Marketing Coordinator
Steve Yessie, RCI Events Content Coordinator

Staff

Greg Boyd, Project Analyst, Sustainability Incubator
Sarah Brown, ClimateActionWR Project Manager
Lisa Chapman, RCI Events & Operations Manager
Matthew Day, RCI Program Manager

Miles DePaul, Director of Operations, Sustainability
Colab (Jan. - June)

Priyanka Lloyd, Director of Operations,
Sustainability ColLab (July-Dec.)

Mike Morrice, Executive Director

Mathew Thijssen, TravelWise Coordinator

Interns

Kiran Addageethala, Fall 2013
Antonio Albornoz, Fall 2013
Tasha-Leigh Gauthier, Winter 2013
Graham Howell, Winter 2013
Phil Murphy, Winter 2013
Mike Pearce, Spring 2013
Bianca Salive, Winter 2013
Julie Vuong, Fall 2013
Elizabeth Weber, Spring 2013
Tara Wilkie, Spring 2013

Board of Directors

Tony Brijpaul, Director of Operations, Co-founder,
Miovision

Barry Colbert, (Chair) Director, P&G Centre for
Business & Sustainability, Wilfrid Laurier University
Rick Endrulat, (Treasurer) President, Co-founder,
Virtual Causeway

Susan Jantzi, Director, Corporate Affairs and
Sustainability, Sun Life Financial

lan Miles, President and CEO, Cambridge and
North Dumfries Hydro Inc.

Mike Morrice, Executive Director, Founder,
Sustainable Waterloo Region

lan Rowlands, Associate Director, WISE;
Environment and Resource Studies Professor,
University of Waterloo

Diane Stanley-Horn, Director, Founder, Athena
Software

Jan Varner, (Secretary) CEO, United Way of
Kitchener-Waterloo and Area

Advisory Board

Cathy Brothers, Executive Director in Residence,
Capacity Waterloo Region

Steve Farlow, Executive Director, Schlegel Centre
for Entrepreneurship, Wilfrid Laurier University
Brenda Halloran, Mayor, City of Waterloo

Rahim Hirji, Senior Vice-President, Chief Risk
Officer Canadian Division, Manulife Financial

Jatin Nathwani, Professor and Ontario Research
Chair in Public Policy for Sustainable Energy,
Executive Director, Waterloo Institute for
Sustainable Energy (WISE), Faculty of Engineering
& the Faculty of Environment,University of Waterloo

Derek Satnik, Managing Director and Chief
Innovation Officer, Mindscape Innovations

Ken Seiling, Regional Chair, Region of Waterloo
Rosemary Smith, CEO, Kitchener and Waterloo
Community Foundation

Steven B. Young, Associate Professor at the School
of Environment, Enterprise and Development,
University of Waterloo

Carl Zehr, Mayor, City of Kitchener

Policy Advisory Committee

Barry Colbert, Director, P&G Centre for Business
and Sustainability, Wilfrid Laurier University

Mike Farwell, Radio Anchor, Sportsnet 590 The Fan
Antoni Paleshi, Senior Analyst, Building Energy
Performance, MMM Group

Elizabeth Pringle, Associate Partner, SR&ED and
Business Tax Incentives, Emst & Young LLP

Lisa J. Scott, Sustainability Consultant, Stantec

Jan Varner, CEO, United Way of Kitchener-
Waterloo and Area

RCI Framework Advisory Committee

Matto Mildenberger, PhD Student, Yale School of
Forestry and Environmental Studies

Chris Renn, Environmental Compliance Manager,
Teledyne DALSA

David Roewade, Environmental Sustainability
Planner, Region of Waterloo

Derek Satnik, Managing Director and Chief
Innovation Officer, Mindscape Innovations

Ambassadors

Pat Carr, Account Manager, EPS | AB Energy
Canada

Sarah Colvin, Supervisor - Energy Efficiency,
Cambridge and North Dumphries Hydro

Catharine Gerhard, Business Development Officer,
Canada's Technology Triangle

Pete Lewis, President, Tech Wreckers Inc.

Jeff Quint, Manager, Conservation and Energy
Management, Waterloo North Hydro

Carol Stewart, Manager, David Johnston Research
& Technology Park, University of Waterloo

Grantors

Career Focus (Service Canada)

Innoweave

Ontario Trillium Foundation

The Kitchener and Waterloo Community Foundation

Intern Sponsors

Wilfrid Laurier University P&G Centre for Business
and Sustainability

University of Waterloo, Faculty of Environment

In-Kind Support

AV Ontario Inc.

Ed Simon Corporation

Gowling Lafleur Henderson LLP
Machteld Faas Xander
PeaceWorks Technology Solutions

5th Annual Photo Contest Sponsors
Borealis Grille & Bar
Northside Trophies

Growing Roots Program
Bentall Kennedy
BlackBerry

Event Speakers

Heather Anderson, WalterFedy

Dale Avis, Crawford & Company Inc.

Craig Beattie, Perimeter Development

Claire Bennett, Wilfrid Laurier University

Dr. Max Blouw, Wilfrid Laurier University

David Bois, Home Hardware

Stephen Boles, Kuzuka Ltd.

Anna Carr, OTIP - RAEO

Karen Clarke-Whistler, TD Bank Group

Rick Cober Bauman, Mennonite Central Committee
Chantale Després, CN (Canadian National Railway
Company)

Ben Dunbar, AET Consulting

Robert Forsythe, Farm Mutual Reinsurance Plan
Dan Fraleigh, Carbonzero

Rene Gatien, Waterloo North Hydro

Martin Geleynse, Northern Digital Inc.

James Gray-Donald, Bentall Kennedy

Rosalind Horne, Community Support Connections -
Meals on Wheels and More

Susan Jantzi, Sun Life Financial

Braden Kurczak, MMM Group

Scott McDougall, Brentwood SRI Inc.

Antoni Paleshi, MMM Group

Jeff Quint, Waterloo North Hydro

Bill Ratcliffe, Collected Conscience

Rod Regier, City of Kitchener

Laird Robertson, Robertson Simmons Architects
David Robinson, Mountain Equipment Co-op
lan Rowlands, University of Waterloo

Derek Satnik, Mindscape Innovations Group
Will Stratford, Waterloo North Hydro

Alan Sutton, Stantec

Jan Varner, United Way of Kitchener-Waterloo and
Area

Caitlin White, THEMUSEUM
Anita Whitely, Crawford & Company
Brendan Wylie-Toal, My Sustainable Canada

Event Venue Providers
Borealis Grille & Bar

St. Paul's University College
THEMUSEUM

University of Waterloo
Waterloo North Hydro

Event Presenting Sponsors
saveONenergy for Business
Sun Life Financial

Wiilfrid Laurier University P&G Centre for Business
& Sustainability

Event Supporting Sponsors
BlackBerry

Teledyne DALSA

VeriForm

WalterFedy

Event Contributing Sponsors
Energent Incorporated

Farm Mutual Reinsurance Plan
Kitchener Utilities

Prestige Business Interiors

The Condos @ Victoria Common
Toyota Motor Manufacturing Canada

Event In-Kind Sponsors
Bullfrog Power
Carbonzero

Less Emissions Inc.
Renewable Choice Energy
Zerofootprint

Event Media Sponsors
570 News

96.7 CHYM FM
Alternatives Journal

KIX 106.7 FM

Rogers TV

The Cord

Waterloo Region Record

ClimateActionWR Steering Committee

Mike Morrice, Executive Director, Sustainable
Waterloo Region

Mary Jane Patterson, Executive Director, REEP
Green Solutions

David Roewade, Environmental Sustainability
Planner, Region of Waterloo

ClimateActionWR Lead Organizations & Partners
REEP Green Solutions

Sustainable Waterloo Region

The City of Cambridge

The City of Kitchener

The City of Waterloo

The Region of Waterloo

ClimateActionWR Grantors

Federation of Canadian Municipalities - Green
Municipal Fund

Ontario Trillium Foundation

The Kitchener Waterloo Community Foundation

Sustainability CoLab Board of Directors

Paul Bubelis, Executive Director, Sustainability
Network

Karen Clarke-Whistler, Chief Environmental Officer,
TD Bank Group

Matthew Hoffmann, Associate Professor, University
of Toronto

Sustainability CoLab Corporate Partners
Sun Life Financial
TD Bank Group

Sustainability CoLab Grantors
Metcalf Foundation
Ontario Trillium Foundation

For the fifth year in a row, all photos in
this report are taken in the region by
local photographers. The photo contest
reinforces our philosophy of collaboration
and community-building.

Winning photographs were determined
using an online vote in 3 categories.

"Urban Bike Rack" by Matthew Wartman

"Replica of Abraham Erb’s Grist Mill” by
Brodie Vissers
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Environmental Impact Statement

821 copies of the 2013 Report were printed using
68 kg of 100% post-consumer paper. It was also
distributed digitally to reduce printed copies.

By using 100% post-consumer paper we saved:

108 kg of GHG emissions
1,008 litres of water

44kg of solid waste

586 kilowatt hours

Environmental impact estimates were made
using the Environmental Paper Network Paper
Calculator Version 3.2. For more information visit
www.papercalculator.org.

Photo Credit | Matthew Wartman

sustainabl
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www.sustainablewr.ca
e: info@sustainablewr.ca
1: 519.603.2223

329B-121 Charles St. W.
Kitchener, Ontario, N2G 1H6
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