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Map out an action 
plan

Refine your action plan

Reduce your impact

Learn about our tools 
and framework

Complete a materiality 
assessment Start a Green Team

Create a baseline of 
your existing impact

(Improve your score)

Share your E-score

Set a target in carbon, 
waste, and/or water

Meet the community

Join a network that is committed to making progress in 
environmental sustainability. We help by offering customized 
reporting, project support, employee communication, 
engagement tools, and much more.

How to Join

To find out more about the Regional Sustainability Initiative and how we can help your organization show 
leadership and get results that are good for business, please visit our website at www.sustainablewr.ca 
or contact Matthew Day (matthew.day@sustainablewr.ca) or at (519) 603-2223.

Contact us 

Keep in touch and find out how we can support your quest for sustainability goals. Visit our website at www.sustainablewr.ca or contact 
Matthew Day at matthew.day@sustainablewr.ca or (519) 603-2223. 

The Regional Sustainability Initiative is a member-based 
program that helps organizations in Waterloo Region assess 
their environmental impact and set carbon, waste, and water 
targets.

Carbon 
Footprint

Waste 
Diversion

Water 
Footprint

Environmental Impact 
Assessment

• Reducing environmental impact
• Supporting leading organizations 
• Measuring results that are good for business

Program Milestones and Actions

Member organizations of the Regional 
Sustainability Initiative go through a four milestone 
process to reduce their environmental impact. At 
each milestone, members take steps towards 
reaching the sustainability goals that are good 
for their business. 

The Regional Sustainability Initiative team works 
one-on-one with every member organization to 
help them reach these goals and milestones 
to achieve measurable results. Each member’s 
journey is unique and we are there to offer 
support. 

This graphic provides a high-level overview of 
the member milestone process and the actions 
that members take together with the Regional 
Sustainability Initiative team. Tools, resources, 
coaching, events, and reporting are offered 
every step of the way to encourage and facilitate 
action. 
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 One-on-One Support
Dedicated one-on-one support every month. Think of it as 
sustainability coaching. We can help you with creating and 
managing your green team, data management, reports to 
stakeholders, issues management, plan creation, and more.

 Events      
Year-round events are included in your membership to keep you 
informed, connected, and motivated. Events include intimate 
peer-to-peer facilitated conversations, technical workshops, 
key note addresses to engage and inspire and, of course, our 
annual Evening of Recognition. 

 Recognition
You deserve to be recognized for the leadership and actions you 
take towards a clean economy and a sustainable organization. 
We will share your stories and success through media outlets, 
awards, social media, speaking opportunities, and more. 

 Sustainability Reports and Plans
Receive customized sustainability reports three times a year 
with updates and recommended actions. Right from the start, 
and throughout the process, we will help you look at your 
impact, communicate it clearly for your stakeholders, and 
determine the right next step using actions that are right for 
you.  

These targets are all measured using our Energy and 
Sustainability System (ESS) and are set over a ten year term. 
The ESS is an online tool that allows members to efficiently 
track their progress, identify actions, and create reports. 

Our tools and resources will help you develop the foundation 
of your sustainability action plan. They include: 

  Energy and Sustainability System — The powerhouse 
of impact measurement, it secures and calculates carbon 
emissions, water footprint, and waste diversion.

  E-score — An online assessment that measures 
and compares your environmental score with tens of 
thousands of other organizations around the world. It’s 
powered by the group behind B Corps.

  Carbon Cleanse — A month-long media friendly employee 
engagement campaign. Each week has a different area of 
focus and action for you and your team, and of course, the 
challenge winner will get the coveted trophy!

  Leaderboard — Gamifying sustainability, you can 
measure your involvement in the program through scores, 
badges, and bragging rights.

  MemberLink — A member-only digital space to share 
ideas and access resources about environmental 
sustainability. 

Target Area
Bronze

(minimum)
Silver 

(minimum)
Gold

(minimum)

Carbon 
Footprint

20% 40% 60% +

Waste 
Diversion

60% 70% 80% +

Water 
Footprint

10% 20% 30% +

We work closely with you to reach 
your sustainability potential. These 
supports include:

Tools and Resources

Setting Targets

Carbon

Waste

Water


