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CSE Overview 

Sustainable Waterloo Region (SWR) is working on the development of an unprecedented and 

iconic building to be constructed in Waterloo Region – a Centre for Sustainability Excellence 
(working name only). This building will be both leading edge in its sustainable technology, as well as 

architecturally and philosophically unique. The Centre for Sustainability Excellence (CSE) will be a 
demonstration site, encouraging other communities and developers from across North America and 
around the world to come and see how the building works, to learn from our process, and to consider 

developing similar buildings. 

The CSE is the manifestation of a community vision for a physical location to connect those 

that care about bringing the benefits of a healthy environment to Waterloo Region and beyond. This 
building, setting the tone for future development, will seek to create a beneficial relationship with its 
environment. Inspired by the vision set forth in the Living Building Challenge, consideration will be 

given to distinct and overlapping domains including: water, energy, waste management, air quality, 
materials, transportation, aesthetics, occupant well-being, and human access and belonging. 

Supporting a thriving economy for Waterloo Region and Canada as a whole, leading-edge 
technologies and innovations will be sought and showcased in the development from sources close to 
home; encouraging further adoption and support for Canada’s emerging sustainability sector. 

For tenants, the CSE is a place where their core business focus meets the integral 
organizational goal of being a sustainable company. This includes creating a space that is physically 

and emotionally appealing to employees, fostering creativity, collaboration and community through a 
building designed to bring people out of their traditionally confined work spaces. Creating 
opportunities for exposure to different perspectives and skill sets enables creative problem solving 

and provides a stimulating work environment. Through shared spaces, resources, and programming, 
tenants are also encouraged to function with smaller footprints, reducing environmental impact and 

promoting a sense of belonging for this community.  

Within the building there will be an incubator that supports both social enterprise 
development and organizations that want to engrain sustainable principles into their businesses. This 

space, which will offer programming and resources through value-added community partnerships, 
will be closely tied to the public, shared, and collaborative spaces, enabling increased interaction 

between established businesses, the interested public, and those in the incubator. The character of 
this space will bring in expertise to support development, but also will be radically designed to 
provide space for inspiration and unique experiences.  

The building will be home to a coffee shop and restaurant, offering amenities to not only the 
tenants of the building but also to the broader public, including Ion LRT riders. These amenities, 

combined with the appealing co-working and public spaces, will attract those within walking 
distance from the building to come and experience the space, allowing for a greater variety of 
connections and even more collaborative opportunities. The building is positioned at an LRT stop, 
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extending the scope of attraction, as it will be within short distance to Uptown Waterloo and 
Downtown Kitchener. 

Within the immediate area - the David Johnston Research + Technology Park - this building 
will elevate the level of understanding around the benefits of sustainability for businesses and impact 

the overall sustainability of the area; engaging more tenants, highlighting opportunities for facility 
upgrades, and fostering behavioural change through programing and integration. The CSE will be a 
demonstration site, showing not only how sustainable building systems work, but also how the 

programing and management structure creates a culture of sustainability that permeates beyond the 
walls of the building.  

As a distinctive project in Canada, the building will be an attractor for new businesses to the 
area; organizations striving to increase the sustainability of their operations, engage with our 
innovative community, and work in an iconic space. This will directly bring a few companies to 

Waterloo Region, but amongst site selectors and ICI realtors it will create an understanding of the 
unique way that business operates in Waterloo Region. More broadly the CSE will create a higher 

profile for the community, also attracting new and innovative organizations to the region.  

This is an audacious vision, which upon completion will foster the collaboration needed to 
fuel the fire of a world-class sustainability movement, rooted in Waterloo Region. To bring this 

vision to reality SWR has aligned with mutually interested parties that each offer key expertise and 
resources within their specific roles: 

1. Land Owner: The David Johnston Research + Technology Park at University of Waterloo 

2. Developer: The Cora Group 

3. Anchor Tenant: EY Canada 

Through the visioning process, and with strategic input from these parties the following assumptions 
have been made: 

 The building will be 100k-120k sq. ft. and located immediately adjacent to the Ion LRT stop in the 

R+T Park 

 The space will be mainly commercial (85-90% including tenants, the incubator, and public space) 

with some amenity space (10-15% food and beverage service) 

 


