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Who We Are

WhAt We Do
Sustainable Waterloo Region fosters collaborations that enable local organizations to convert their 
sustainability interest into action. These organizations participate in our programs to achieve environmental 
and economic benefits. By building networks, setting a common direction for results, and publicly reporting 
on progress, we are working to maximize both the individual and collective successes of organizations in 
Waterloo Region.

We are a dedicated team, motivated by a shared passion for progress towards sustainability across Waterloo 
Region. Together we are working to realize our vision for an environmentally and economically resilient 
community that prioritizes the well-being of current and future generations.



our Strategic Direction
Our strategic direction defines how we plan to achieve our mission and work toward our vision.

our FocuS
By staying focused on what we're best at, we create cyclical growth through three mutually reinforcing elements:
1. Programs that convert sustainability interest into action lead to more resources.
2. Resources that enable further program development result in more participants and increased impact.
3. Impacts that fuel our passion inspire further program and organizational growth.
As this growth cycle continues, we intend for incremental improvements to lead to collective results that create wide-scale system changes in the 
program environmental impact area(s). 
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SWR can be the best in 
the world at converting 
organizations’ local 
sustainability interest into 
action through a focus on:

Our VISION is for an 
environmentally and 

economically resilient 
community that prioritizes 

the well-being of current and 
future generations.

Our MISSION is to foster 
collaborations that enable 
organizations to convert 

sustainability interest  
into action.



Program Development
Alongside existing program development, we plan to explore and launch new programs across a 
more diverse set of sustainability impact areas.  To assist with new SWR program development, 
a list of program criteria and a description of program models are included below. The Program 
Criteria were developed to align new programs with our mission, while the Program Models section 
recognizes the need for a well-defined model before continuing with program development.

sWr mission alignment Criteria
Our role is to foster 
collaborations.

• Does the program engage organizations in a collaborative network?
• Does the program avoid working exclusively with service providers, except 

where necessary to deliver core program services?
• Does the program operate as a social enterprise, meaning it includes a 

sustainable revenue model for SWR?
Our means is enabling 
organizations to convert 
sustainability interest into 
action.

• Does the program enable participants to reduce their environmental impact 
and improve their economic performance? 

• Does the program set a common direction for participants to work toward? 
• Can SWR measure program participants’ progress and report on collective 

environmental and economic impact? 
Our impact creates wide-scale 
systems change.

• Does the program have the potential to build momentum toward a wide-
scale system change in the program’s environmental impact area(s)?

SWR Target-Setting Program Model

Participating Organizations

Wider Community
Celebrates credible progress of 
Participating Organizations and 
impact of the overall program

Why participate?
(1) Business case

(2) Value proposition

Requirement to participate: 
Intention to make 
sustainability commitment in 
a particular impact area

Services

Fosters a collaborative approach

Has an ongoing revenue source

Converts interest to action: ambitious and
realistic sustainability targets

Continual delivery of high quality service

SWR Program

Increased expectations
in sustainability impact

area of program

Accountability
to voluntary
commitments

ProgrAm criteriA

Our program criteria extend from 
our mission and provide a guide for 
the SWR Board and team to assess 
future programs. For an initiative 
to qualify as an SWR program, all 

the criteria should be met.

ProgrAm moDelS

Currently all SWR programs 
are considered “Target Setting" 

programs. This includes the 
Regional Carbon Initiative and 

ClimateActionWR - we expect that 
future programs could be based 
on completely different models.



making it happen
We know that the SWR team dreams big, but we also know - from experience - we can make big ideas happen by working together 
toward a common vision. By following SWR's strategic direction and roadmap outlined above, we intend on developing programs 
that result in meaningful action across a variety of sustainability impact areas, leveraging the momentum building for sustainability 
across Waterloo Region today.

What Does Success look like? 
Looking ahead to the next five years, success will mean that SWR has a proven track record for leading collaborations that enable 
meaningful action in a wide cross-section of sustainability impact areas, and we are looked to as a dependable, trusted, and 
results-focused catalyst in Waterloo Region’s efforts to shift toward a more environmentally and economically resilient community.

A roadmap toward our Vision
As we begin scaling our impact through the growth cycles described in our strategic 
direction, this roadmap will help us identify and develop new programs, as well as 
measure our program and organizational success. 

R E G I O N A L  C A R B O N  I N I T I A T I V E

W A T E R L O O  R E G I O N

IMPACT
45,300t GHG reduction commitments
76% on track to meet commitments

PARTICIPATION
403 Evening of Recognition attendees
60 RCI members

CAPACITY
2 staff, 2 interns, 19 volunteers
90% membership renewal rate
90% expenses funded by program revenue

IMPACT
4.5% reduction in single occupancy 
vehicles

PARTICIPATION
3,000 employees at over 30 events
1,700 TravelWise software users
185 corporate transit passes sold

Sustainability Network
Depth - participating organizations: 74 (14% of the Region’s workforce)    |   Breadth - multiple program participants: 12 (16% of participants)

SWR Team
5 Staff and 2 Interns  |   56 volunteers and 6 volunteer-led functional areas

CAPACITY
20 member organizations
1 staff

IMPACT
Community Action Plan created
6% community GHG reduction target

PARTICIPATION
6 Lead Organizations
42 task force members
130 Community Forum Series participants

CAPACITY
1 staff, 5 volunteers
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1. Research 2. Community 
Engagement

3. Conceptual 
Model Building

4. Business Plan 
Writing

6. Community 
Validation

7. Funding 
Process

5. Feedback 
Cycle and Board 

Approval 

ProgrAm
 DeVeloPment ProceSS

With a list of potential programs 
as inspiration, our team worked 

to define a simple process for 
formalizing a new program. This 
Program Development Process 

follows a collaborative model that 
seeks feedback from our team and 

the community throughout.

meASuring SucceSS
We use organization-wide 

metrics to evaluate our overall 
success and use program-

specific indicators to understand 
how well we’re doing at 
converting sustainability 

interest into action.

contact us  |  519.603.2223  |  info@sustainablewr.ca | 329b-121 charles st. w. kitchener, ontario n2g 1H6

www.sustainablewaterlooregion.ca  |         @sustainablewat  |        sustainable waterloo region

to learn more, read the full plan at www.sustainablewr.ca/strategic-plan


